
byqe
Organization: FallsChurch

Date: Monday, January 5, 1998

To: All Hands

From: W. P. Havenstein

Subject: Raytheon E-Systems Organization

The announcement of the recent closure of the Hughes Aircraft Company acquisition by Raltheon and the

business growth strategy thar I ourlined at last October's "All Hands" meeting have prompted a reorganization of

the Falls Church operation. Effective today, we will restructure our operadons along the functional lines of a

traditional matrix-managed organization. We will manage the acquisiiion of business and program performance

through three consolidated business areas. The business areas have iffe$ated marketing responsibilities, and I

have eliminated the separate Business Development depanment. The leadership assignments are dePicted on the

enclosed organization chan.

I have created the position of Assi$ant to the General Manager and have assigned larry Cecchini to serve in

this posidon. In essence, Larry will serve as my "chief of staff' and will be responsible for bringing consisrcncy to

our program management and new business acquisition processes. He will also be responsible for administering

enterprise-wide business changes that will come from the new Raytheon company.

I am very pleased to announce the promotions and assignments of Kerry Rowe as Engineering Director and

John Monahan as Operations Director. They will sewe in their funclional management capacities as coequals to

the business area leaders and the other members of the senior staff. Please join me in congratulating Kerry and

John, and in welcoming them to their new responsibilities.

I have also restructured the lnformation Systems Group along functional and program management lines.

Within lSG, I have established a Y2K product area under Dean Sims' leadership and an Advance SystenE area

under John Carroll's direction, both focused on acquiring and managing new business. Carl O'Riley will continue

to lead our Depanment of Education programs, which are the flywheel of iSG oPerations. Max Mansur has been

reassigned as Engineedng Manager for 15G and will receive functional guidance from Kerry Rowe

The organizational changes berng implemented are designed to create greater opportunity for our people,

flexibility in assignments, commonality of process among programs, and increased skill development. But, like

anyhing else, this change will have its challenges. Your leadership team has allowed for a period oT Eansition to

make sure we complete our 1997 administrative actions before we become too focused on the new structure. I

expect to receive everyone's coopemtion during the traruition, and further, I expect you to coftinue ueating each

other with dignity, counesy, and respecr. Jusr keep in mind that the vast majority of you will be doing exactly the

same thing, in the same place, and for the same supewisor tomorrow as you are today.

Finally, lefs not lose sight of our customers and commitments during this changeover. We must coftinue to

meet our business obligadons while we implement this change. I am counting on each ofyou to continue doing

yourjob during this fiansition.

Thank you.

Walt Havenstein
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Waller P. Halendein
Vice Pesident and Genent

Manaqel

Eduoalion:
1,4S, Electrical Enginee ng
Naval Posl Graduate School
Calg$ EIpe eme:
25 yeals
RESYS Hire Dat€:
3/18/91
Prior Positio[:
V. P. and Gen. Mgr.
Family:
ll/ileJudy,l son

Lawrsrle R. Ceaciini
Assislant to lhe Vice President

and 6en. Mor.

EduDatio[:
MS, Elect.ical Enqineerin0
University ot lllinois
Career Eieerience:
25 yeals
nESYS Hile 0ale:
5124174
Prior Posilion:
Poduct Delivery V.P.
Fanily:
l/vile Billie, 1 dalohter,1 son

Henry 0reluela
Survlillame Sysbr6

\4ce Prcsidtr$

Ed!catlon:
Ph.D., Communications
Engineering, Naval Post
Graduale Schoo
Career EIp€rienre:
36 yea|s
RESYS Hire Dale:
10/3/94
Prior Posilion:
&rsiness Development and
Planning,V.P.
Family:
l^ljle lcen, 1 daughlef,3 sons

l(ernel[ 8. Yancey
hunan Resourcss

Vire Presidenl

Educrlion;
iis H$En Resour€s, Flori&
hditde ol T€clrnology
CaregrE4edEnce:
29 yeaB
RESYS Hire Dals:
7t1t8f,
Prior Posilion:
Human ResourcesV.P.
FamilF
$lile JLrdy, 4 daughleG

lla* A. llsuh.usen
Femole systems
VicePresidenl

Educalion:
MBA, UniversiV ol
Pennsylvania
MS, Physics, MIT
CarcerE4erience:
21 years
RESYS Hire Dale:
1/16/89
Prior Position:
Recomaissance Syshms V.P.
Fanily:
{ile Nancy Farles, 2 daughlers,
2sons

Joh[ J, Gueleman
Finance Vic€ Prcsidenl

Edu6atio[:
8S, Accounling, FairleiSh
Dickinson University
Craeer Erpe eme:
40 years
R€SYS Hke Date:
1t4t95
Prior Porilion:
flnafce v. P.
Family:
wife Ann, 4 &ughlers. 2 soils

Leonard T. Lyn , Jr.
Conlracts Direclor

Educatiol:
ooctor ol Law, Georcelown
University
MS, Civil Engioeering, MIT
Career E4erienre:
28 yea6
RESYS tlire Date:
6/10/34
Prior Posilion:
Contlacts Director
Family:
wife Sue, 1 dau0hter, 1 son

Joho E. Monahan
operauons Dk€clor

Educatior:
MBA, Produclion Management,
Unive6ily of Missouri
Carcor Erperience:
28 years
nESYS Hir€ oato:
1fr187
Piior Posilion:
MalerielDiteclor
F.mily:
wile Ciol, 3 daugibrs, 2 sons

Charles B.lrlellies
Division LegalCounsel

Edrcatio[:
Doclor ot Law,
Unive|sily oiTulsa
Caruer E4edence:
18 yea6
BESYS Hlle Date:
712t90
Prior Positio[:
Division Legal Counsel
Family;
wile Karsn,2 dalghteB,2 sons

(erry . Rows
EnOineering Direclor

Educatior:
MBA, The Co lege ol
William & Mary
MS, SW Slslgms Enoinee ng,
Geoee Mason lJniversily
Career Erp€denoe:
15yea6
ntSYS Hire oalei
7t9t84
Prior Posilion:
Engineering Managor
F.mily:
wiie Karen,2 dauqhlers

Thomas A. Fioretli
0ualily lssu6nce Diredor

Ed!Dalion:
LlBA Averctl College
Carcer E4eaionle:
30+ years
RESYS Hire Dal.:
10/19/89
Prlor Positioo:
0ualily A,ssuance Direclor
Famlly:
t,]ile Ann, 1 daulhter,3sons
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ilar L liisnsur
Engineerin 0 Manager

Ed[Galion:
8S, Conputerand
Iniornalion Systens,
Trcy Shte UniveBity
CargGTE$edence:
19 yeals
RESYS Hir€ 08te:
Stul
PriorPositiol:
PogEm luanager
FamilF
tl,ife Carol, 2 daughters,
4 sons

C8 D,o'Rihy
Educalion Proorarns DirEclot

Edrcrtion:
Universily of ltlaryland
CareBr Et!erisnle:
42 years
RESYS Hlre Dale:
52c^6
Pdor Poslliol:
lSG Directot
Pamlly:
xdle Jodi. 2 daughh6,
2 sons

John W. Canoll
Advdnc€d Pro grams Dioclor

Edrcallo[:
85, Electdcal Engineering,
universily of [4aryland
Career Elperlcm?:
15 'tars
BESYS Hi.e Dale:
8t17187
Prior Po8ilion:
0usiness Dewlopmenl
Direclor
F.mily:
wile Colleen, 3 dalghtels

C.oca[ Slms
Y2K Pogam Manager

Edrcallor:
Bachelor of Eusiness
AdminislElion ard BS,
Baylor UniveFity
Careq E4ederre:
16 yea|s
nESYS Hln oal€:
11h6n2
Prior Posiliol:
Piogran Manager - \2K
Famit:
l/vile Eliabelh, 1 daughler,
1 son

Raytheon E-Systems Falls Church
7700 Arlington Boulevard
Falls Church, Virginia 22c42-290O
Forwarding and Address Correction Requested

Employee Update

Send news items to
nlenderetall6church.esys.com
or call 703-560-5000 ext. 2750

Editor: Nancy Render
Photographers: Lucy Murphy, Joe Baran
Production; lraryWohllord
Printing: Doug Dreibelbis.

Kevin Droney

FIRST CLASS


