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Q: Do you thinh it's realistic to
expect defanse Iirms lihe us to be
comp etitiy e in d ran- deJense, op et
marhetplace?

Aj Here is the challenge: lt's a
rotally differem process working in
the commercial world in terms of
how you do business. But there are
ways, kind ofobliquely, to get into
that business by working with
people who do undershnd where
we can help from a technology
standpoint. Then, it can become a
win/win situation for both sides.
We have the expertise in data
processing and storage. The key
is partnering with people who
complement us.

Q: Canyou gfue an example oJ
o compuLy that might be a team
pdrtner who hd's thqt market
sawy?

A. Filst Data. They're a com-
pany thaL does credit card analysis
and verification. Another area is
the medical business. lt's a very
hard business to break into. Each
of the divisions is helping out with

that pursuit. We ve submnted a proposal-
Melpar and E-Systems E-MED subsidiary-
for some funding in that area.

Q: Members oJ the Committee oJ the
Future ha,ve beet gtuen the booh Rc-EngS-
neering the Corporationby Mike Hammer
to reail. Hb philosophy is that restructuring
Lsn't enough; you hate to obliterate the
organization (nd start Jrom scratch. Which
path do you see us tahing?

A: I think you need to look at the whole
entity called Melpar and know every aspect of
it and critique all of it. Obliterate is a strong
word, and I don t think the intent is to do rhat.
ln Hammer's book, re-engrneering involves
looking at all aspecs and deciding what is
worth keeping and what needs to be

M elpartic ut ars Welcomes
Dr. Larrie Judd as New General Manager

Dr. Iarrie Judd tooh the ship's
\aheel in September to set o new
course in Melpar's Juture. Since
then, he's initioted sev er al changes
including Jorming the Committee
ol the Future to re-englneer the
Division. Melpa icuLars editor
T n ci a Rene du talhed with D r. l udd
abouthis plans as the new general
manaqer.

Q: What are your goak for
the Division?

A: One of the things I've been
rvorking on since I've been here is
Lo come up with what I call a
nsion staLement for the Division.
I've been asking for inputs from a
lot of different people to try and
formulate that. I am still meeting
people, looking at how we're
doing things and reassessing our
strengths and weaknesses. I
hope to have a visionstatement
ready by the first of the year.

One thingwe need to focus on is
new business. Clearly *ratrelates to
bookings, sales andjobs, so I thinl<
tlnt's real important right now.

Q: Our main busine s s ar eais intelligenae.
Hovl do tou see this business dewloping?

A: I'd like to think Melpar is really more
rhan intelligence. In a broader percpective,
the niche market I would put Melpar with is
C'lwhich iscomrnand. conl rol. communica-
tionsand computerc. Also, the producs Den-
nis Krausman's people are working are re-
latedtechnology fields but in areas that also
have applications in the commercial and
non-DoD area.

As the intelligence budget comes down,
that clearly is not good because we're either
going to contract or reduce our business, and
I donl want to see that. I think we can expand
the intelligence and Cal base into a lot of areas
such as intemalional wins. The question is
how we can best move into these new market
areas most effectively.

Dr. Larrie Judd, l\,4elpar Vice President and General lvlanager

Q: What are the arcos that awly to
Melpar in defense conversion?

A: General areas are high rcmpemture
superconductivity and computer-based high
gigabit ATM transducers. I also lhink we have
possibilities within current programs such as
multi-media storage and COTS-based sys-
tems in terms ofan integration role. Commu-
nications, to me, is also one o[ the largest
growing areas, both in the intelligence field
and in the commercial area. And that's an area
where we have a lot ofexpertix and where we
should expand.

Q: D o u e intenil to pw sue non-trqditional
marhets,tigorously?

A: I want to look at that. Teaming wirh
other companies who could benefit from our
technology resources represenb some good
opportunities. Continued on page 2



Melpar Delivers Grcund Surveillance System ByJohnsmeby

Successes are made at the hands of people like these who contributed to DGIF I production.

f 
-Systems Melpar Divisioncompleted pro-

l-duction oIan improved next.generation
ground surveillance system, Deployable
Ground lntercept Facility I (DGIF l) in Sep-
tember and delivered the equipment to the
U.S. Air Force. Although the program oper-
ated undera compressed schedule, the gound
system was delivered on time and met all of
the customer's requircments on cost and
r . "h - i . "1  -a - fnmenrp

The DGIF I ground system is the first in a
product line that is capable of command and
control of all currently inventoried airbome
systems. This provides an enhanced multi-
sensor suweillance capability to the intelli-
d a h . a . ^ m h r r n i r u

The hardware desrgn reduced the foot-
print of the equipment rack which were
installed into smaller transportable shelters
provided by the govemment. ln addition,

higher performance computer were used
within the $ound system.

The software design incorporated in-
creased complexity to enable the system to
control multiple airbome systems. In addi-
don, the progam required integation of
several soft ware processor confi guradonitents
developed on othergovemmenl contracts in
order to meet total ground system function-
ality.

'All members of the development and
integmtion team worked long hours in order
to maintain schedule," said IGy Lunn, pro-
gram manager of DGIF I. "Every employee
was imponant to making the progmm a
SUCCe5S."

The system was shipped to an Air Force
base for further program integration and
flight test prior to operational deplolment.
DGIF t complered irs first flight rest on Sep-

tember 28, and the govemment test director
rcported "it was an unqualified success." The
fliglrt test occurredjust eight days after arrival
at the integration site-a testament to Melpals
ability to deliver operational deployable sur-
veillance systems for the govemment. M

The ground system just priorto deliverytothe U.S.
Air Force.

WELCOMEIARNEJUDD \hrContinueil from page I

changed. That's the process that I intend to

follow working with the Future's Committee.
We wa to rwiew all aspects of how we do
business with *rc mind tlmwe need to focw on
rhe bottom line, which is increased bookings,
sales and profit. We have to decide which pro-

cesses are encumbering and which are adding
value to the bottom line. And it's Fetty easy to
make those kinds of tests.

Rethinkinghow we do things makessense
in the current market environment.

Q: Ilow does a bwsiness thtt's rcoted in

nearly 50 years of culture chnrge?

A: A lot ofit is just started by the fact that

I was moved here. I'm going to look at things

from a new perspective. I think the challenge
is for everyone to look at thejob they're doing
and what Lhe bottom line is. Look at it in
terms of not only what we're doing now, but
how we mrght like to do it to move forward
in the future. One thrng t]€t comes to mind
is that people should begrn to expect change
as a normal aspect of Melpar culture.

Q: Wdve been talhing a littte about the
Committee oJ the Future. Has this commit-
tee bem empowered?

A: I think they're wondeing that also. I
told theml wanted them tosartwithas broad
a puwiew as possible-nothing was olf lim-
its, that is, organization, processes, etc. I

asked them to focus in on some things where
we could get a near-term win/win. I[ would
be good to get a little momentum going that
way. I had a meetingwith them and let them
linow I didn t want to usurp their authoity,
but I wanted to stan off implementing some
new business changes. So 1 will brief them on
what I intend to do before I implement it and
get any inpus from them. I also said that if
there are changes that need to be made in the
re€ngineeringprocess, well thenchange what
I've done. So yes, they are empowered.

Q: Shifting Jocus, do you see any more
snh sta.ntial p er sonnel c.rts?

Continued on page 70



September Was a Good Month
for Bookings

f 
-Systems Melpar Division markedly

l- pushed up year-ro-date bookings in
September when over $75 million in con-
tmcts were won.

Several o[these contracts were awarded
for follow-on work, while some repre-
sented new business for the Division.

A highly competitive winwas the GOLD-
FINCH program handled by Special Pro-
grams under the direction ofJackJeanes.
This operations and maintenance and tech-
nical services conuact is a follow-on to
Melpar's previous GOLDFINCH program
(see Melparticulars, lune 1993). Fourteen
industry competitors vied for the five-year
programaward. Besides its bookingsvalue,
lhe program is significant in rhat ir gives
Melpar the opportunity to insert the
Division's higher technology components
and capabilities into this important special

Program area.
Melparticulars will report on other

awards won in September once this infor-
mation is approved for public release.

ln addition, the Division concluded ne-
gotiations on the DOGWOOD annual sup-
poft contmct. This ongoing logistics and
field support program for the U.S. Air

Senator Robb Tours Melpar
by Chuck Busby

f ]S. Semtor Chuck Robb (D-Va.), visited
L,, Melpads FaIs Church laciliry in Scprem-

b€r. His visit was dte first asa U.S. Senator. He last
came to Melpar in 1982 when, as govemor of
\tginia, he gave the keynote address at the
Fairfax hcility dedication ceremony.

Robb is a member of many inlluential com-
mittees and subcornmittees tlnt have direct
relevance to our business. He en'es on the
Serute Armed Services Crrffninee, which in-
dudes the Defense Technolog', Acquisition and
Industrial Base Subcomrnittee. Th:s group has
acquisition jurisdiction over Melpar's high tem-
peraure superconductor and optical intercon-
nect programs. Robb is also on the Commerce,
Science and Transportation Committee, which
is involved with defense convenion issue,.

Robb came to Melpar to beuer acquaint
himselfwith *re divisionand iswork. Following
an ovewiew briefing, he toured the facfity and
saw a number ofour programs in progress. Fred

Force brought in $40 million. Melpar ex-
pects the program to continue on an an-
nual basis.

"The continuance of this program is
testament to the confidence our Air Force
customer has in us," said Vice President
and General Manager l-arrie Judd.

Congratulations to all rhe E-Teamers
involved in these programs who demon-
strated the ability to stand well above the
crowd! M

Wahl, chairman of Melpars Political Action
Crrnmittee, then intoduced Robb to an audi-
ence of Melpar employees in the cafeteria.

Robb exprcssed satisfaction in *re programs
he saw.

"As far as the whole defense downsizing
effon is concemed, I was pleased to see some of
*re things that are being done here dut I think
will be compatible with what some of the policy
makers are concemed about," he said. "l also
apprcciate tlre opporhrnityjust to come by and
get some senr of the texture [of Melpar's tradi-
tional programsl . ...1'm familiar with some of the
qrstems and what they do generally, but [l'm not
hmiliarwiththehardwareandsoftware*rargoes
into these qntems and how these systems com-
municate with o*ar entitiesl. Its helpful to get
some sense of what you do to make the whole
grstem work."

Robb sard he urrcnds to rerum ro Melpar in
the future to leam more about our programs. M

Werc Looking for
Volunteerc for
Graham Road
School

f 
-Systems is now in its [i[th year o[

l- paflnering with Graham Road Elemen-
tary School. Now that school isback in the
swipg of things again, it's time to stan
thinking about the volunteer possibilities.

Volunteers are needed for the lunch pal
and tutoring prograrns. Participation is
easy and fun and makes a big difference to
the children at the school. For more infor-

Human Resources  aL  exL.  2717 oT
preneau.27l7@fc on e-mail. M

mation on the program, please contact

fu etTall<ers M eet I-a nie J u d d
The UniveraiLy Center Toaotmaltere CIub and Dr. Larrie Judd

welcome all employees to a pregentation on
fueaday, November 2, at 11:45 a.m. in the Fotomac Room.

Durinq the meetinq, Dr. Judd will provide a brief preoentation conceminq hio
firat impreooione of Melpar.

AII employeee are welcome to attend.
For any further information,

call Oacar von Bredoy Karen NewcaaLle or Larry Tan'.

Senator Chuck Robb



E.Systems Melpar Division Wins Inside the Corp oration...
DMW Gontract E-Systems reported third quarter eam-

ings of 95 cents a share based on sales of $ 509
million, compared to 1992 third quarter

eamings of86 cents a share on sales of$557

million. Net income for the third quarter was

$32.6 million versls net income of$28.5 million

a year ago. Third quaner new order bookings

totalled $905 million, up from third quarter
1992 bookings of $847 million and second
quarter 1993 bookings o{$28'1 million. Back-

log of unfilled orders at the end o[ th€ &ird

quarter was $2.2I6 billion ve$us 1992 third

quarter ending backlog of $2.422 billion.
The Greantille Division won $70.5 mil-

lion in options for two additional medium-

si-ey'medtum-rarge attcraft and one large-

sizellong-range aircraft to be used by the
Federal Aviation Administration for llight

inspection missions. E-Systems is currently

under contract with the FAA for $61.6 mil-

Iion, awarded in January 1993. Wilh the

addition of the options, lhe current contracl
value brings the total to five aircraft at a value
ofover $135 million. The totalcontract, with

options. i5 worlh over $400 mill ion. exerci<-

able through 1996, and will include 11 ad-

dirronal arrcraft and associated supporl s)s
tems. The program is part ofa 4-year plan to

upgrade the FAA aircraft inspection [eet.
The Air Force Electronic Systems Cen'

ter, Hanscom AFB, Mass., awarded the Gar-
land Division a $50.7 million 3-year contlact
for rhe U.S. Air Force Joint Sewice lmage

Processing System (SIPS) to be delivered in

1996.JSIPS isamodular, tacticallydeployable
system, capable of receiving, processinS, ex-
ploiting and dissemtnating digital imagery
from multiple sersor tlpes and multtple im-
age sources. Under a full-scale development
contracl awarded in 1987, E-Systems pro-

duced rwo JSlP5. one o[ which hac been

delivered and lrstalled in Germany, and the
other syslem is undergoing integration and
test at aU.S. Air Force base in Florida. Other
orders are expected in 1994 for an Army

system and multiple awards ir 1995 for the
Air Force, Army and Marine Corps.

The ECI Di,tision won an $11.7 million
productioncontractinSeptembertoritsnew-
estUHF radio, the MultimissionuHF SATCOM
Transceiver (MUST). MUST is an advanced
full-duplex tnnsceiver with integrated 100W
power amplifier thar upgrades and enhances

existing communications systems while com-

ing the entire system."

Parking Lot
Security Warning

f,-.1stem. Melpar Division was recentJy
l- awarded a multi-mrllton dollar contrac t

by a major new intemational cuslomer for

drgtalaudio re.ording. storage and recallequ tp-

nent lor national intellSence mi-ion activiry.
The classified program involves multiple

srre. which wrll use the networked equip
ment for national intelligence missrors. Sys

tem deiivery rs slated for early 199+ with

follow-on option upgrades and long-term

Logistics support over the next five years.

The competitive contracl award represents

rhe flrst major win for E-Systems Digrtal

\{ultrmedia Worktation, or DMW, which
nas developed as the next-genemtion oI ln-

stant Recall and SignalStorage (IRSS@) lech-

nology. Developed under a multiyear inde-

pendent research and development (lR&D)

rnitiative, DMW automatically correlates au-

dio, fax and modem text intercepts with

signal related inforrnation. The contract's
customer will use a network of DMWs to
store data from hundreds of input li.nes with

the abiirty for every opeutor to simulta-

neously access any data.
This intemational program pursuit began

three years ago- "A tremendous amount of
hard work by Melpar personnel, company
managemenL commitment lo investment and

sheer patience tinally paid off," says Randy

Smith, director of Signal Storage and Recall

Syslems. "This win is very important because

rt shows we can be comPetilive cn a com-

mercial playng field. It will also help us

capture more DMW-based programs in

Canada, Australia, rhe United Kingdom anci

the U.S."
IRSS technology origtnally dealt with real-

rime digital processing of voice signals and

has evolved over the pasl 15 years. ln its early

da1:. IR5( was embedded wthin larger sys-

rems in support of intelligence collection and

processing for the Depanment of Defense.

During th€ I980's, IRSS technology culmi-

nated in the TWS-II stand-alone system,

whrch supported three worktations and B0

hourc ofonline storage. Over 200 TWSJI's

are currently deployed around the world.
The DMW product initiative grew out of

a need to provide Melpar's cuslomers with

expanded capability in multimedia which

includes voice, fa-x, modem data and video

exploitation. These enhancemenG needed

ro  be  operab le  in  a  ne tworked env i ron-

ment that demanded instanl conneclivily
to many users.

With DMW, information is managed in a

hierarchical database which provides the user

with an index to one or more intercepts of
interest. By selecting an entry, lhe user can
launch multiple windows that play back au-
dio, monitor live input channels, display fax

images, recall transcription files and much
more.

The DMW system uses commercial off

the-shelf hardware and software and work

under an open system archileclure which
allows rapid lmplementation of new and
dilferenr applicatlons.

fh rs  p rogram t "  on lv  the  begtnn ing . '
says Randy. "By adhering to open syslems
design standards, the DMW software can be

used in other applications without redesign

I number ol incidences relating to theft

.fa.rnd auto damage have been reported
recentll in the fall. chuLch emplovee park-
ing lots.

Aithough Melpar Security keeps a close

eye on activity by patrolling the lots, employ-
ees are reminded to take . ertarn precauLions
lock your car at all times, do nol leave valuable
iterns in the car and report all suspicious activity
immediately to the NorthLobbysecuritydesk.M

M
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Accounting Melpar E fbamerc Thke Second Place
Introduces Sleeker Technical Paper of the Year
Accounts Payable
System

/f s pan of rhe Division's overall effons to
-fa. srreamline processes, Accounting de-
buted is Automated Accounts Payable (AP)
qvcrprn in A||g|r.r

The new system markedly saves time wbile
diminishingthepossibrlityoferrors. Italsoallows
cost analyss and othen in vadous groups to
immediately access the status of individual pur-
drase orden.

Before the AP system was implemented,
accounting clerk manually completed shees
with invoice information. That data would
then go to a materiel commitmens section
where the information was kelpunched into
a dBase program and the unpaid value ofthe
purchase order was reduced. The package
then was entered into the former AP system
which would add the purchase order to the
cost reports for the Division.

The new AP slstem eliminates three steps.
An accounts payable clerk now enters the
informadon into the system directly, and the
subsequent steps are handled automatically.
As a result, the data is more accurate. The
system features onJine edits to ensure that
what is on purchase orders matches the mate-
rial received and the informationAccounting
processes. To make this work, the new
system communicates with the automated
Dock-to-Stock sysrem, which was alsojust
recently implemented.

The Accouns Payable system also fea-
tures the ability for groups throughout the
Dvision to immediately access information
on their purchase orders. For example, the
system will provide on-line histories of pur-
chase order activity by both organization
code and charge nurnber. To make this pos-
sible, the concems and needs ofcost analysts
and other operation personnel were elicited
and considered in the design of reports and
onJine queries.

"The successful implementation of this
project was due to the coordination between
members of Accounting, lnformadon Ser-
vices, Material and others," says Accounting
Manager Fred Roboz. "It was an enorrnous
project. The fact that the conversion went so
smoo*rlyshowsthe plarmingandcooperation
of a lot of emplovees."

fh ree M el par E-Teamers were recogn ized
I by Corporate in August for a paper they

co-authored and presented to the 26th
Asimolar Conference on Signals, Systerns
and Computers.

Endded iA Robust CMA and Adaptive
Array [orMultiple Narrowband Sources," the
technical paper was one of several across all
E-Systems Divisions submitted for consider-
ation as E-Systems Technical Paper of the
Year. The paper took second place.

Authors Robbin Hughes, Elena lawrence
and lang Withers wrote the paper as a result
of effons undertaken with the Division's ln-

terference Cancellation System, or ICS, IR&D
project. This \rF{F beamforming array is de-
signed to cancel out signals that might other-
wise interfere with listening to a very weak
signal.

CMA, or Constant Modulous Algorithm,
is a calibration-free technique for accom-
plishing the beamforming. Besides military
uses, the ICS has potential commercial appli-
cations as well. lncellular phone communica-
tiors, for example, the ICS can make it pos-
sible to separate signals coming from
multiple mobile phones operating on the

E-Systems Vice President, Research and Advanced Technology Dr. Sam Musa (left) and Melpar
Advanced Technology l\,4anaging Director Dr. Dennis Krausman (far r?hl) present the second place
award for technicalpaper ofthe year. Award winners are center, lrom left to tight,PtincipleEngineer Lang
Withers, Senior Electrical Engineer Robbin Hughes and Senior Software Analyst Elena Lawrence.

same frequency. M

. Melpar Emplovee Federal Credit Union members now have the additional benefit of \
! mortgage financing. Through an association with C.U. Mortgage Centre of Fairfax. $
. members may nowchoosefrom acomplete line ofmortgage programsto accommodale V' the ourchase or refinancino of their homes. '

! MemOerswillbe refenei to C.U. Mortgageand willreceive competitive interest rates !
. and applications processed in a timely manner. Applications may be taken over the .

! phone so members don t have to lose time on the job to get the process going. Signed :
. papers are sent by courier to C.U. for quick response. Thirty-year, ls-year fixed and o
. ARI\ils (adjustable rate mortgages) are available and may be packaged to tit your .

: financial needs. :
o MEFCU Manager Patty Kimmel says several Melpar employees have already taken o
' advantaoe of the orooram. o

! 
'eppiications huu6 bu"n completed quickly, and the closing process has been !

o eased," she says. "So far, all applicants have sought refinancing and have been very .
' oleased with the service."
. FOr more Intormalon on tne program,
. Kimmel in the Credit Union at ext.4798.

contact either Deborah Vandorn or Patty !

a a
o nt^'U,
. . .  a  a  a  a  a  a  a  a  a  a  a  a  a  a  a  a  a  a  a  a  a  o  r  o  r . . l i i l t o  o  o  o  r  oContinued on page 9
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"You need these helmets to get near the beer truck.

The UC shuttle bus arives.

'Us ng a lork is really jLrsl a waste of tirne."

Having second thoughts on
the child toss contest.

Displaying unparalleled grace, the volleyball players
execute oerf ect arabesques

JoeYavulladanceswith his
daughterand wishes she'd
always be his littie girl.

"Just one more ll's non-alcoholic atter all.
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What a great day to go boatingl

Winning the volleyball tournament was the "Still Employed"
team made up of (l to r) Jetf Sackett, Cindy Williams, Kevin
Martin. Janet Hacker. Les Newcastle and Karen Newcastle.

On that day, the fish were
really biting.

" l think one oi my f l ies fel l in
here," says Larry Cecchini.

Lilythe Clown was on hand
to greeteveryonetotheies-
tivities.

Who let this Cowboy fan
loose?

In the flnalvolleyball match, Tony Wood anticipates aserve.

"Die€ Djd I say I was on a dief" says Tony D.



If you were asked how you hke your job, you might say "l like my job" or "lm really happy
wrth my job" or "My job's great." You might even say . .

-'I Love My Job!**
by Chuck Busby

ecently, I polled some managers and
directors lor nominations o[ Melpar

people they knew who genuind love their
jobs. I looked for people who approach their
jobs with extraordirnry enthusiasm, a posi-
tive attitude and a zeal for the task at hand.
The results were the people highlighted be-
low. Each of these E-Teamers possesses a
number of very posidve traits, and it shows.

Gayle Dawson wotks as a material cosr
estimating assistant. "Gayle has a very upbeat

attitude,'l says
her maruger,J.B.
Flanagan. "She

has a lot offiiends
and rea\ enjoJs
her job."

"My job  is
verychallenging,
which I l ike,"
saysGayle. iAlot
ofus are as close
as family and

have formed a pretty good bond together. lt's
a good feeling." ln addition to her work,

Gayle is mom to Il-year old Mike. She is also

pursuing her bachelor s degree in Computer
Science at Strayer College. When asked to

identify the favorite pan of her job, Gale
responded "l enjoy working together with
people. Everybody's there to help one an-

other."
C h a r l i e

Swanich is a
group leader in
the Material

Quality Control
Group. Charlie
work with doz-
ens of people
from outside the
depanment on a
daily basis. He
enjoys the satis-
faction of jug-

gfingjobs, priorities and work schedules. Its

not unusual to find two or three people
waiting to speak to him about their parts and
priodties. A year ago, Charlie married De
Swanick, who works in lntelligence Support.
His favorite pan ofhisjob is to see the product

through and working with Engineering and
Manufacturing. Also, 'We see most if not all

of the fab pans drat we use," he says. "1 find
that really inter-
esting."

Cal Stone \s
Contracts Man-
ager at University
Center. "1 have
been very [or-
tunate here," says
Cal who also
spem rwo yea6
working for the
Greenville Divi-
slon.

'Cal is full of enthusiasm," says Contracs
Director Bill Moeller. "Besides handling mul-
tiple contracts for several different custom-
ers, Cal also teaches ponions of the Contracr
Core Course. lt's a labor oflove."

What Cal likes most about his job is the
frequency of changes he sees. "There is al-
ways something new, exciting and challeng-
ing in govemment contracts," he says. "l also
get to work with some pretty talented folks.
They are very briglt and keep me on my toes.
They're not just good to work with; they're
good friends too."

Diat owud
js a rcport secre-
tary in Falls
Church's pro-

Sram manaSe-
mentgoup.She
is always pleas-
ant," says Sam
Alexander, her
boss. "She takes
time to smile and
is very positive

about Melpar-" During her five years in the
progmm management group, Diane has pro-
vided suppon to just about everyone. Most
lmow her for her proficiency in making travel

arrangements as well as typing Major PIo-

gram Review chans and staffing chans. She
recently began leaming the advantages of

using e-mail in herjob.
"We have a great bunch of people here,"

says Diane. "I know 1 am appreciated because
they dont hesitate to tell me! I always try to

be helpful. It's just the way 1 am."

Jerry Aschenbrenneris a supewisor in the
ground systems software group. "I really en-
joy good challenges in real-time software
devefopment." says Jerry. 

"Programming is
something I love. Today, I work mostly on
improving the programming process and

teaching these
tasks to other

Jerry plays a
key role in our
group," says Sys-
tems Software
Director Carol
D'Andrea. "He is
highly moti-
vated, willing to
take on new as-
signments and

Jerry Aschenbrenner

very knowledgeable. He has eamed tlre re-
spect both from our group and from outside
systems personnel." When asked what he
likes best about his job, Jerry says, "1 like
working wirh rhe people in teams and gettin g
our ideas together."

The E-Teamers above all seem to have
found a niche-a good match between their
skills and the deman& oftheirposition. They
all have a caring relatiorship with co-workers
that goes beyond business-as-usual. To them,
Melpar is more than just a place to work;
it's a workplace where other people are like

Gayle Dawson

Charlie Swanick

Cal Stone

Diane Howard

$

fam y.

? *Q. s s * T ? s $ s s
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Gommunications Gouncil Member Prcfile:
SandyWalker

Communications Council member Sandy Walker makes a point of
investigating employee complaints about the workplace and bringing
suggestions to the meeting table.

fine of the best aspecs o[ the Com-
\.,f municarions Council is the diversity of
the members and thejobs that they do. Take
C-onfi guration Marugement Supewisor Sandy
Walker, for insunce.

Sandy's offtce is down on the second floor
of Falls Church's new wing in a comer not
many people get to. The relative physical
isolation of the department does as much to
fosqer obscurity as the name Configuration
Management whose meaning draws a blank
ftom the minds of the uninitiated.

Actually, sals Sandy, Configuration Man-
agement, or CM, helps prevent a certain

amount o[ chaos. lts main
function is to manage
Melpar's product data. In
other words, all i tems
manufactured here are
tracked in this library ofsons.

"Without CM,youwould
have a hard time keeping
track of what was built and
what was delivered to the
customer," says Sandy.

The process begins when
an engineer comes up with a
design and documents it on
a drawing or parts list. This
information is then tumed
over to CM which logs the
information into Melpar's
manufacturingrnanagement
system (MMS). When it's
time to build the pan, CM

releases the drawing, then later cross-check
the pan to see if it matches the drawing.

Of course, better ideas for the design often
come up, and amendmens need to be made.
These changes are brought about through
engineedng change notices or ECNS. CM
processes these ECNs and ensures that unau-
thorized changes do not occur.

Sandy has worked almost all of her nine
yearc at Melpar in the CM group. She now
supewises eight employees and spends her
workdays maintaining the integrity of the
MMs.

"Forexample, ProductionControlbupparts

ACCOLAITS PAYABI.E SYSTEM
cantinued Jrom page 4

The rystem was origrnally designed by
Inlormation Services So[tware Supervisor
Yvonne Remick after many coordination
meetings with Accoundng members Carl
Cames, Gary Hall, Elaine Knight,Jane Miley,
Fred Roboz and Bec!<y Testa. Programming
improvements were due to Diane Shapiro.
Mike Smith and Deborah Snow of t.S. Also
involved were Chris McConnell, Stan
Wozniakowski, Tom Nguyen and Terri
Tolosko of I.S. and Myra Weisner of Material
Administration who modified Material's Pro-
curement Management System (PMS) to ac-
commodate the AP system enhancements. M

based on information in the MMS," sals Sandy.
"lt's important that, ifthis is the company record,
it be accurate and up to date on authorized
drawing revisions."

Sandy says she likes CM because she
gets to deal with many different people in
the company.

"lt's very challenging," she says. "We have
an opponunity to work on all the projecs at
Melpar. That makes thejob more interesting
and dynamic."

Being a Communications Council mem-
ber also has is rewards. In her own group, for
example, she's noticed a change in artitude
because employees feel their concems are
hpino adrlrpccpd

"People feel they have a volce to make
changes in the workplace," she says. 'A lot of
these issues may seem minor-llke speeding
in the parking lot-but they impact on how
happy employees are and how productive
they can be."

Before she became a Council member,
Sandy says she wasn't as aware of the changes
coming out of Council meetings.

"Being on the Council gives you a com-
pletely different iruight because you see the
Company really tryrng to makes changes for
the benefit of employees," she says. "l've

found it to be a very positive experience." M

INSIDT THE CORPOMTION
continueil from page 4

bimngsute-of-the-an modem and transceiver
functions into a single airbome transponable
rack package.

In Sqtember, E-S),stems appointed Dr.

James R. "Bob" Collins to the positlon ofvice
Presidem, Strategic Planning and Develop-
ment, replacingEatonAdamsJr., who passed
awayearlierthisyear. Collinswasrecentlythe
vice president o[ business development for
the Garland Division. Hejoined E-Systems in
1979 and has been involved :n intelligence
related programs for more than I 5 years. He
graduated from l-amarunive$ity with a BS in
Mathemadcs. He received a masters degree in
Electrical Engineering and a Ph.D. degree
from Texas A&M University. ln 19 74, he was
awarded an MBA in Manasement from the

Attention Crafters!
Ihe Melpar Holiday CrafL thowe

are faat approachinq. The 6how5 will
be Friday, December 3 in lhe

Kichmond Koom at Univeroiw Center
ana Monday, Dec€mber 6 in rke
cafet€ria at Falle Church. Eoth

ahowa will be held from 1l3O a.n. to
1:OO p,m. lntcreeted craftera ahould
contact 'an^e Wileon, ext 3207 (UC
ehow) or D6bi Eyram, dt. 2220 (FC)

no latcr than November 22 tn
participate. AII crafta ehould be

handmade W Melpar employeea or
tkeir familieo.

University of Dallas.



Good Telephone Manners
Make a Big lmpressiolt byphitKtess

Wi:Htr"T:il;rffllli'ffi'T#
opeftltion. The telephone is often our first
contact with some customers, applicants and
vendor while berng a communication link to
our community as a whole. Politeness ex-
tends from intemrpting yourschedule to take
a message to following a call through until the
caller finds a satisfactory resolution.

Our automatic attendant system helps
ease the flow of incoming calls to you but
requires that you have your phone forwarded
when working elsewhere. An unanswered
phone is irrftating to your caller as well as to
your neighbors. lf the caller is retumed to the
operator still seeking assistance, the call will
be put through to the supervisor.

Another caller irritation resuls when you
forward your phone to someone who was
unaware it was done and has no idea where
you have gone or for how long. This is

WELCOMELARRJEJIdDD
Cottinuedfrompage 2

A; I'm sure that's a big issue in a lot of
people's minds. AII I can say is from what I've
seen o[ the base we have right now, there's
probably going to be a few changes in terms
ofpriorities ofwhere people are needed. I see
an increase in software and maybe a decrease
in some o[ the hardware areas. Clearly, if

there are some pro$ams that we don't win
and we donl have the base, we're going to
have to reduce the workforce. But if we do
well in some of our new business pursuits, we
cbuld be back in a hiring mode. One other
area that could potentia\ cause some layoffs
is in reviewing our overhead structure. That
doesn t sound good, but to be more competi-
tive to win business, we may have to rnake
"^ - "  "h 'n "p< hee

Q: What hind of tala do you see we'll
neeil to be more competitive?

A: As we get more into the integation
business, we're going to need some very
strong qntems people. We're also going to need
some people who bave background on tlrc
commercial side. People in the inelligence com-
munity dont think like people do in the com-
mercial world, so we'll have to hte some
peoplejust to strengthen our communication
abilides.

compounded when a secretary's phone is
forwarded to another secretary who then is
puzzled by the caller asking for an employee
who is not known-

Our phone system has many features to
assistyou. In addition to Jorwardig,you may
transJer calh, ingagain a busy number auto-
narically, conJereace with others and dial
odrer divisions or Corporate quickly using
speed call. Instructions for using these fea-
tures can be found in the Division rclephone
directory on the back of the title page. Be-
come familiar with these funcdons yourcelf
and ensure that new employees are, too.

Pagrng should be limited to outside emer-
gencies or critical intemal rnatters. When you
are paged to dial the operator (for an outside
call), please give your name and the extension
number so the information may be directed
to the operator who is holding the call. lfyou
fail to answer a page, the operator will notify

Q: We have avery inJleible cost struc-
ture with single sets oJ rates which is not
very competitive. Do youthinh thiswill be
modiJied?

A: Yes. We've already started to look at
that. We're looking at a value-added ap-
proach to the current way we price materials.
And as one ofthe new strategies on one ofthe
new programs, we're looking atjoint \t wes.
One thing we need to look at as oppord m just
ratesiswherewesundontotalcost. lf you look
at total cosr. I drink Melpar is very competi-
tive. We may not be as competitive in certain
pursuits, so there may be things we need to
restmcture. Clearly, those things need to be
done within govemrnent guidelines.

Q:How do youseeususingthe synerg oJ
our skter dfukiors atd subsidiaries to be
*ccessful?

A: td like to see the divisions take more
advantage of our premier posftion with our
flywheel customer in terms ofbringing tech-
nology from other divisions into that pro-
gram. The tendency to have a not-invented-
here attitude will not serve us well. Also, in
this competitive environment, there's some
overlap between the divisions which fosters
comperition. I rhink if people from this area

the caller. Ouside callers must be patient
when the operator is required to page you
several times.

lfyou transfer an ouside caller back to the
operator, please stay on the line to explain
what is needed. Dont make our telephone
guests rep€at *rcir rcquest from the beginning.

Finally, keep your extension listing up to
date. lfyour number changes or ifyour group
listing in the yellow pages is incorrect, nodry
the operator.

To improve service otmake a comment,
please call Mary White, operator group
leader. or Phil Kless, personnel sewices
manager M

/rrN
personally lcrow people from another di-
vision, it usually works better and builds
inter-divisional trust.

Q: Can you name some generalprocesses
her e, lihe me etings, th4t rc ed to b e changed?

A: I think we have too many meetings and
too many signatures. Alotofthese things are
there for a reason, and I'm not going to start
throwing things out until I understand them
better. But the initial perception is that we
have a lot of meetings attended by a lot of
peop le .  Meet ings  are  good f rom a
communications standpoint, but you can
overdo anything.

Q: How ilo youlihe D.C.?
A: It's beautiful. I am very impressed with

how friendly the people are. So l'm really
looking forward to living here.

g On d lighter no te, whXh Jo otb all team
are you now rootingfort

A: Well. neither the Cowbovs nor the
Redskirs have demonsrated any ability wonh
rooting for this year. I have been a Cowboys
[a n lor a long time, so I ca n 1 see Lhar changtng.
I do want to say that I don t need any more
Redskirs coffee mugs for my office! M

/tA\.
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1993 Sennce Awards
SeptemberlOctober

Herman S. Townsend
35 Years

Twenty Years
William T. Mitchell
Elaine W. Knight
Robert B. Swanson

FiJteen Years
Janos Bognar
Dennis Krausman
Rebecca L. Testa
Arme M. Thomton

TenYears
Clyde L. Bonebrake lll
RobertJ. Breinig
Sarah A. Chapman
Hazel G. Cockrell
Deborah M. Davis
Dewey L. Davis
Mark 5. Eaton
Cheryl L. Farewell
John B. Finucan
Daisy P. Jones
William 1. Jones
Carlos A. McCue
Lucy A. Murphy
Bi\ D. Oldridge
Larry A. Peura
John P. Rinn
James E. Sclater
Scon P. Bradley
Hugh L. Shoemaker
Eric A. Shull
Ralph M. Stephens
Rocco Tenaglia
Elizabeth G. White
Athur R. Whittum
Filte Years
Helmi H. Banegas

John W. Hale
30 Years

Betty K. Bauman
fred K_ bootn

TimothyJ. Boyd
Breruran P. Roy
Dwight F. Bues
LJanEl t. Lnatnam
David Conti
Alana G. Crisp
Deepak M. Daryanani
Alben A. DeFazio
Paul D. Garcia
Eric R. Henry

Justine Hill
Robert W. Hooper
urane (- ilowar(t
Robin B Jones
Edward D. Kuykendall
Patricia A. lamben
Thomas R. ltar
DanielJ. l€ussing
Kay K. Litchfield
LindaJ. Monroe
Ngoc V. Nguyen
tnuls u. ureneK
Ltanrel 1. rawlowsKl
lauren F. Peace

Jeffrey G. Plaus
Philip W. Ragsdale Jr.
Paricia N. Reneau
ramea r KLce
ftott C. Smith
Michael S. Swift
Stephen W. Tedesco
Mari\m M. Van Wagner
Marilyn Williarns
Rosemary K. Womack
Karie A. Woods

Kar€n L. Kramer
M.S. Wrm^tion Systerys
George Moson UniversitJ

AcademXApplause Retirce
Bruno Regoli
10 Years
Not Pictured

EMPLOYEE
Donald T. Bailey
Susan G. Briggs
Lary V. Hartley
Maearet B. Hicks

Dennis J. Kappeler
Derek s. Ketterer
K stine J. Kopay

Tammy L. Lonjin
Bobert E. Ossakow
Michael D Platter
George M. Sarris
Bian M. Schechter
Marcus J. Taranto
Terri A. Tolosko
Michael A. Viazanko
Charles R. Weaver
Rodney O. Williams

UNIVERSITY CENTER
Donna G. Calarella
Eugene J- Fisher
Bradley J. Harshman
Andrea C. Jensen
Merrr i i lK. King Jr.
John J. Mazziielli
Boberi L. Schwarlz
MichaelC. Thomassy

MwersmdShahers
PFOMOTED FHOM
Engineering Spec
Sr Business Analysl
Prin Fld Elect Eng

Prin SAV Analysl
Softlvare Analyst
Assoc Elect Eng
CoslAnalysi
Maint Mechanic
Programmer
MaU Price Estimalor
Engineering Spec
Programmer

Asso E ect Eng
Sottware Analyst
Elect Engineer
Sr Proglarn Analysi
Sr Electrical Eng

Secretary
Sr Proglarn Analysl
Test Technician
Business Analyst
Elect Engineer
Assoc Elect Engineer
Programmer
Programrner

PROI\,4OTED TO
Fld oeslgn Engineer
Prin Business Analyst
Engineeing Supv
Planning Specialist
S/lV Engineering Supv
Sr S,rW Analyst
Elect Engineer
Sr Blsiness Analyst
Maint lrech 1/class
Software Analysl
Buyer
Facllilies Archilecl
Software Analysl
Soth/vare Analysl
Elect Engineer
Sr Sruv Analyst
Sr Electrical Eng
Prin Business Analyst
PinclpalEngineer

Conracts Assislanl
Prin Business Analysl
I Test Technic an
Sr Business Analysl
Sr Elecl Engineer
Elect Engineer
Software Analyst
Sottware Analyst

Karen M. Hess
A.S. General Sntdies

No. Va Comm. College

A Friend We'll Miss

Randy D. Testerman of Manufactuing died
October 16, 1993 of a heart attack. He was 33
years old. Randy began working at Melpar two
years ago as a sheet metal mechanic Z/cl.

He is survived by his sisterJanet Stephenson,
also a Melpar E-Teamer, a son Daniel, his par-
ents and other siblings.



Spors Corner. . . ETeamerc Establish Solid Prresence in United Way IOK

Melpar runners were (fiont row, lto I John Clizbe, Rex Enos, Dave Conti, Larry Dioerbo, Wley Peck, Steve
Vaughan, Debbie Greenstreet, Nathan Ward. (Back row)Eldon Mack, John Humphrey, Tom Cross, John
Bysiewicz, Jennifer Glass, BillPegues, lrike Dutchak, Lee Jenkins, Ken Olson, Jim Redeland Mark Taranto.

which kick off the national capital area's
United Way Campaign each year. The race
was held at West Potomac Park in Washirg-
ton. D.C.. and featured a new course this year
which accidenully wound up measuring two-
rcnths of a mile shon.

SevenE-Teamersphrsone former E-Teamer
and her husband formed an open co-ed team
and took second place. Most of the team
me mbers are veteran panici pants in this race.
Former E-Teamer Jennifer Glass and hus-
bandJohn Bysiewicz also ran last year on the
team. Because of the shorter course, captain
larry DiCerbo said most runners were pleased
with their finishing times. Team members
were Eldon Mack (one of Melpars top run-
ners, back from an absence last year), captain
Larry DiCerbo, Debbie Greenstreet, Lee

Jenkins, Mike Dutchak, John Clizbe, Marc
Taranto, Jerurifer Glass and John Bysiewicz.

[r the corporate co-ed category, E-Systems
took third place for a team of yet eight other
vetenn runners. This team included Mary
Parkr,Wiley Peck,John Humphrey,Sangutai
Wongchote, Bill Pegues, SteveVaughan, Dave
Conti and Nathan Ward.

Also running in this year's race were Reid
Earley, Ken Olson,Jim Redel, RexEnos, Tom
Cross andJim Menke. M

Get Ready for Ski Bash '94

f 
-Systems Melpar Division held on to is

l- nrevious vears title and eamed a new
one when two company teams placed in the
United Way's annual IOk race in September.

Twenty Melpar E-Teamers competed
alongside 2,000+ other runners in the race

f  t ' s  t i m e  t o  d i g  t h o s e  s n o w
lskis our of rhe closet and sun thinking of
making the most out of the cold weather!

For a change of pace, Melparl son-of
annual ski trip will be relocated this year to
Camelback Ski Resort in Pennsylvania's
Poconos mountains. The tnp will be the
weekend ofJanuary 28-30. A fully-equipped
bus, complete with TVs and a VCR, will
depart Melpars Falls Church facility at 5:30
p.m. on Friday, January 28 and reum Sun-
day evening (depanure dme will depend on
whether skiers want to watch the Superbowl
at the reson or on the bus).

The weekend package includes round trip

ranspona-
tion, two nighs' lodg-
rng, heany buffet breakfast Saturday and
Sunday momings, smorgasbord dinner Sat-
urday and Sunday evenings, private party
each evening and transfers to other activities
such as horseback riding and snowmobiling.
Cost is $154 per person---<heap! (four to a
room), $ 174 per person (three to a room) or
$184 per penon (two to a room). Lift tickets
are an additional charge.

Don't miss out on this fun time! Go your
reservation in by November 15, and secure
your space. Contact Human Resources at
a7r7. M

E-Systems, Inc. Melpar Division
7700 Arlington Boulevard
Falls Church, Virginia 22046

Use the Melpar Division
ETHICS

HOTLINE

CALL 8491 577 (or ext I 574
You can call the Corporate

Hotline COLLECT 2l+661-lm0 ext. 255

IDENTITIES OF CALLERS WILL BE HELD IN
STRICTEST CONFIDENCE

(Anonymous Calls Wll Be Accepted)
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