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People Make Star Window an Ongoing Success

It takes a team to make a program a success, and the Star Window group's dedicated, can-do work style embodjes this idea.

where they were belore the contract tumed
on," says Hugh. "Here, we have our own little
comerof the University C-enterbuildingwhere
everyone is in one place."

The Star Window team also took a differ-
ent approach when it came to building vari-
ous increments of the system. Rather than
pieces of the system coming together all at
once, this team chose to build and test the
system piece by piece.

"We're talking about filling up the equiva-
lent of a Boeing 707 with our equipment,"
says Hugh. "Thafs a lair amount o[ equip-
ment that has to work when you put it all
together. 50 we're building it a piece at a
time."

Cenaurly one of the most distinctive as-
pects of Star Window is the warm relation-
ship between vendor and customer. Visits
from both sides are not uncommon, not
simply for design and program reviews, but
sometimesjust to answer questions. Injanu-
ary, the RAF flew its plane to Andrews Air
Force Base where several Melpar team mem-
bersreceived a rare inside tour ofthe aircraft.

ll vearafter tie Melpar Division won the
Ado. windorv.ontract. it's obvious that
this program is handled a bii untraditionally.
The reasonbehind this is a dedicated, creative
orn'rn nfF-Tpamprc

Star Window entails replacing equipment
in three British Royal Air Force aircraft and
supporting ground systerns- The contract
represents a major milestone for Melpar be-
cause it is a first of inrcmational, competitive
wins. But what also sets it apan is the rc-
quired, extremely aggressive schedule.

The ftrst major delivery is slated for De-
cember of this year. Progmm Management
Director Hugh Shoemaker says his team was
initially concemed about meeting such a stiff
deadline. Yet only 12 months into the con-
tmct, hardware and software are already
being tested, and Manufacturinghas ready is
Iirstitems of deliverable hardware. ln Melpar's
line of work, says Hugh, such a schedule is
hardly the norm.

A major factor in this succes has been the
colocation of the design team. "Normally,

there's a design team, but their desks stay

Hugh and the rest of the Star Window
team are visibly enthusiastic about other oP-
ponunities they see opening up as a result of

this contract. Numerous minor and one ma-
jor add-ors to the contract are in the work
which could boost the total value by as much

as one-third. ln addition, the team expects to
add a digital recording capability based on
the design done fora separate conuact. M

No Smoking
Policy

Takes Effect
On 5eptemberl,

E-Oyateme Melpar Divieion
will become a

smoke+tee facillrby.
5mokinq will no longer be
permitted in any buildin,.
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TWenty-two E-Teamets Recognized Inside the C orp or atron.,.
with Excellence Awalds

A t Melpar'ssemiannual management din-

fa.ner in July, 22 E-Teamers were recoS-
nized for excellence in their work efforts.

Individual awards were made in the cat-
egories of supewisory excellence, administrative
excellence and technical excellence. Inaddition,
rwo team awards were given out for administra-
tive excellence and tecbnical excellence.

This year, the award for supervisory excel-
lence went to Drafting ManagerJohn Cerio.

Some ofthe criteria for this award include the

continual encouragement of the supervisor's

employees towards improvement, enthusi-

asm for Melpar people and products and
promoting teamwork principles. An honest,
hard-working E-Teamer, John has demon-

strated all of these and more in his seven years

of service to Melpar.

The team award for technical excellence
went to the "Network Development Team"

made up o[ Lori Brown, Bob Mclntlre, Bill
Galbraith, Dave Gervasio, Mike Cianciosi,
Dan l€ussing, Ron Rowlett and headed up by

Tim Trapp. This team developed special tech-
niques for mixing audio, data, video and

imagery on asingle local-area-network (lAN).

Theirefforts have been insrumenul in main-

tainingMelpar's leadeship Position in Sround
station architecture follow-ons.

Mark Montesano, engineeringsupervisor,
was this year's recipient of the individual

award for technical excellence. Mark was

selected because of his response to Melpar's
broad push to deline new materia]s and
packaging lor hotter, higler performance

Continueil on Page 3

E-systsrns inJuly rcported second quar-
ter eamings of 89 ce s a share on sales of
$533.5 million compared to 1992 second
quaner eamings of 82 ce s a share on sales
of$486.2 million. Netincome forthe quaner
was $30 million versus net income of $26.6
million a year ago.

Sales for the first half of the year were
91.065 billion, up from sales of $983.4 mil-
lion at the end ofJune last year. six-month net
income was $57.4 million, or $L70 a share,
comoaredto 1992 six-month income of $51.3
million, or $1.57 a share before the cumu-
lative effect of a change in an accounting
principle (SFAS 106).

New order bookings for the ffrst half ofthe
year totaled $564.8 million versus 1992 six
monthsbookings of $605.6 million. Backlog
ofunfilled orders at the end ofJune amounted
to $ 1 .820 billion compared to $2. 13 I billion
for the same period last year.

Serv-Air, Inr. . a wholly owned subsid iary
of E-Sptems was awarded a contract inJuly
from the U.5. Army Tank Automodve Com-
qlald (TACoM) for insullation suppon ser-
vices ar TACOM headquaners in warren,
MichiSan, and associatg{Lsites. The value of
the basic t-year contract G

$I5 million, and the exercise o[ opdors IoT

four additional years is erpected to produce

a btal contract value in excess of $75 million

The Garland Divbion has a new general

manager. Marshall D. Williamson was pro-

moted inJuly from assishnt general manager

to vice president and general manager.

Williamson came to E-Systems alter serving

in the U.S. Air Force where he was assigned
to various scientfic software development
organizations. He holds a B.A. in Mathe-

matics ftom McMurry College and an M S. in

Computer Science flrom the Georgia lnstitute

of Technolory.
Tlrc Monteh Division received a $1 4

million co ract in August from Sandia Na-

tional l-aboratories, Albuquerque, New

Mexico, for the development and fabrication

of a prototype seismic sounding tool that will

revolutionLe the science of oil exploration

and recovery by mapping the eanh's under-

ground stmta. Nter a 3-year development

effort followed by testing, total sales potential
for this new product could exceed $100
million by providingequipment and suppon
which will enhance the discovery and devel-

Dratting Manager J6hn Cerio (/eft) receives his
suoervisorv excellence award from Talbot Huff.

Mark Montesano was this yeais winner of the
individuat award fortechnical excellence.

The Network Development Tearn took the team award for technical excellence Frcnt row (l to t) Bill
Galbrailh, Lori Bfown, Mike Cianciasi. Back row: Rcn Rowlett, Dan Leussing, Dave Gervasio, Bob
Mclntyre, Tim Trapp and Talbot Huff. Continued on page 8
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EXCELLENCE Cont. from page 2

Taking the team award for adm inistrative excellence was the Dock-to-Stoc k team made up of (ttort rolv,
/ to r,) Paulina Chen, Donna Sisk, Myra Weisnet. Back row: Jon Patker, Chuck Beldy, Joe Myers, Chuck
Busby, Chris Robertson and Talbot Huff. Nol Picturcd: Jane Miley and Brian Sachar

and higher density electronics. He led an
lR&D project last year that addressed these
issues, and as a result of his work, several
gratents were awarded.

The team award for administrative excel-
lencewent to the "Dockto-Stock 'teamwhich

significantly reduced the amount of paper-

work and time to move material from the
loading dock to its final destination in Melpar.
Team members are Chuck Beldy, Chuck
Busby, Paulina Chen, Bob Eamshaw, Jane
Miley, Joseph MyeG, Jon Parker, Chris
Robertson, Brian Sachar, Doma Sisk and
M)'ra Weisner. As a result ofa bar code system

Craig Fritscheof Contractswon thisyear'sadmin-
istrative excellence award for an individual.

the team implemented, cycle time to move
material has been cut to one-third and
paperworkwas reduced to almosr nothing.

Proposal Services Manager Craig Frische
took the individual award for administrative
excellence. A 34-year Melpar vetemn, Craig
was selected for his exceptional and singular

administmtive accomplishments in leading
the Division's cost proposal activities, ne-
gorEting intemattonal contracts, ananging
impofi./o,?on licenses and being the resident
expet on coP).nght/Patent matters. ln all o[
his work, Craig ersures that all details, no
matter how small, are not overlooked. M

Melpar Toastmasters Enters Thid Year
by Morris Kaplowi2

f hanered inJune I 991 , the Melpar FalJs
\.t Church Toastmastem Club recently
began its third year of speechmaking and
fellowship by electing new officers. The club's
27 members elected Bob Moore as President,
Mrml lr; ln as vlce Presrdent ol tducatron,
Morris Kaplowitz asVice President ofPublic
Reladons, Gary Dixon as Vice President of
Membership, Wade Gunn as Treasurer, Shelia
Cutshall as Secretary and Robin Alexander
as Sergeant at Arms. Member and past
president Art Beverly is currently Toast-
masters Area Governor,

University Center E-Teamers also have a
ToastmasteB group called the FastTalkers.
Current club officers are: President-Karen
Newcastle, Vice President of Education-
Branft Springman, Vice President of Mem-
bershiP_Tim Cooper, Vice President of Pub-
lic Relation-Iarry Tarr, Treasurer-Joe Berger,
Secretary-Bruce Dautrich and Sergea at
Arms-Dave Bobick.

All Melpar employees are encouraged to
visir Melpar Toashasters' weekly meetings
which take place every Thursday at I 1 :45 in
the Training Room at Falls Church and t l :45
each Tuesday in the Manassas Room at lJni-
vercity Center. The pdmary purpose of
Toastmasters is to build and strengthen pub-
lic speakingskllls and self-con{idence through
a scheduled series of speeches given before
club members. This not only contributes to
the success of work-related verbal presenta-
tions and discussions, but also enhances an
individual's overall effectiveness in commu-
nicating with others. A second and most
rewarding benefit o[ pafticipation is the dis-
covery that fellow employees are surprisingly
interesting people, with many ideas and ex-
peiences to share through their speeches.
The Club is actively seeking new members.
Those interested may contact any one o[the
club o[ficers for information orjust drop by
for one ofthe weekly meetings. M

Mark your calendar now for lhe
E-Systems Melpar

r '1{:: :*COMPENY

?lcNtc
Sundav

Eett'icmDer 12
at FeslivalLakes in

LeBsburg, Ua.

We offer: plenty of food,
music, games, activities and
lots of fun and good times.

Look for more
infomafion soon!
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The Technical Gonductor
gether earlier in a progmm to work out the
kink by using preliminary data from each
other. The idea is if you have more people

involved up front, it's cheaper to change

something in the beginning. So this then
becomes a bigger engrneering effort to

orchestrate."
For Mew, this may mean more chal-

lenges ahead, but he's confident his ex-
perience can help him over any obstacles.
Besides, the way he describes it, you'd
think he's found his career niche.

"l 'm the kind of person who likes to

deal with people and solve problems," he

says. "And in thisjob, I dojust that, and 1

love it!"

System Engineer Merv Levy's job is to pull all the pieces of a desisn tosether to ensure they meet 
SecUfity DifgCtOfcuslomer requrremenls.

Nekoba Named

wT#'J:lti'j:H,i;::n'#il
New York, he leamed all the ins and outs of
being a sarlor. Basic shipping, navigation.
rowing and knot-tying skills were all gleaned

lrom his combined meteorolory/oceanoga-
phy degee, which he planned to us€ toward
a career in off-shore oil erdoration.

That career path didn't pan out, how-
ever. But as in all his work erperiences, Mew
got something out of his military schooling
that he used later on. ln this case, it was

leadenhip skills.
Those skills have sewed him well since he

came to Melpar nearly three years ago. As a
systems engineer, Mew is responsible for ensur-
ing drat the design ofa q/stan meets the s).Etem
rcquirements. And thatb not always so easy.

"Software and hardware people don't
necessarily speak the same language," says
Men'. "Hardware will take a requirement,
interpret it one way and then move off in
one direction. Software might take the
same requirement and go ina totallyoppo-
site direction, And unless you have some-
one in between giving some cohesive di-
rection, you will never end up with a good
design."

Thus, the systems engineer's role becomes
that ofthe technical conductor-guiding the
system design while maintaining awareness
of schedule and cost.

ln this capacity, Merv finds most of his
time filled with meetings. His typical day

begirs at 6:00 a.m. , and if he sees his desk at

all during the day, it's usua\ only after he
comes in and before he leaves. Customer
meetings, d€sign review meetings with soft-
ware, hardware and quality assurance people,

meedngs with his program manager Peter
Rappall these take up the better pan of
Meds day. Not surpdsingly, the work can
become very stressful.

"lfyou don't have the right adrude," says
Mew, "itt a very dlfficultjob. Everybody has

different ideas on each element of the design.

You just have to weed through al1 of that and

maintain your focus on the end result-a
good design that can be implemented, tested
and works for the customer."

ls it possible to work without the systems
engineer acting as intermediary? Hardly, sals
Program Manager Peter Rapp.

"lfyou didn'thave the system engineer,

each functional organization would play

their part their o\rrr way, and you would
have chaos," says Peter.

Systems Engineering Director Mark
Neuhausen sals the systems engineer is be-
comingmore and more imponant as philoso-
phies evolve in the DoD community. Empha-
sis on commercial off-the-shelf hardware
and software to decrease costs means the
system €ngineels role erpands as the need to
tie it all together increases.

"Everyone's also talking a lot about con-

current engineering these days," says Mark.
"This theory essentially brings everyone to-

Francis K.
Nekoba has
joined Melpar's
Secuityorganiza-
don as Director,
reporting to Fi-
nance and
Administration
Vice President
uon utoDs.
Nekoba will be
responsible for

Francis K. Nekoba

overall management and administration of

the Division s industdal security program to

ensure compliance with govemment and

specral customer security requirements.
kior to joiningE-Systems, Nekoba served

30 years as an officer in rhe U.S. Air Force.

During the past five years, he was director

of Security for Air Force Intelligence where

his resporsibilities included maruging the

SCI secudty program, the security clearance

office and suppon to SPecial Access Pro-

grarns. His strong leadershiP skills in secudty
and project management led to sigruficant
cost savings.

A native of Hawaii, Nekoba eamed a B.5.

in Accounting with a mhor in Electrical
Engineering from Oregon State UniveFity
and an M.B.A. in MarLagement irom the
University of Hawaii. He also attended the
lndustrial College of the Armed Forces at the

National Defense Universitywhere he eamed

an M.5. equivalent. M
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Melpar Gertifies Multiple lnterests Gome Together
Four Suppliers at the Gommunications Gouncil
by Chuck Busby

fn presenutions made inJuly, lourcompa-
Inies were recognized as cenified suppliers
to E-Systems Melpar Division. Representa-
tives from Capital Fasteners, Time Electron-
ics, Deanco and Hall-Mark each received
plaques presented by Vice President and
General Manager Talbot Huff and Directors
Tom Bailey of Quality Assurance and John
Monahan of Materiel.

All four suppliers exceed the six corsecu-
tive month requirements for both quality and
delivery performance as well as meeting a
number of other cenification requirements.

Deanco, headquanered in lthica, N.Y.,
distributes connectors and wiing Time Elec-
tronics. a division ofAvnet EMG, is an assem-
bler and distributor of miliury connectorc,
which they supply to Melpar's frrst cenified
supplier, Hamilton. Capital Fasteners of
Gaithersburg, MD, is a division of NYF Fas-
teners in Newjersey arld distributes military
hardware. {n the, process of acquisition by
Hamilton, Hall-Mark also disuibutes elec-
tronic parts.

The certification of these companies com-
bined with that of Hamilton earlier this year
accounts for approximately one-third of all
deliverable producs received by Melpar.
Melpar began ceniffing its supplierc earlier
this year to recognize continued excellent
quality and delivery performance. The Divi-
sion Cenification Program is jointly spon-
sored by the Materiel and Quality Assurance

Communications Councilmembel Brennan Roy. Experience on the Council has widened his perspective
of MelDar culture.

directorates.

Tips to
Help You Quit

f o you can't smoke any more inside Mel par

) f*ili,i., ,tunlng Lhe tirsr of September.
and you're thinking maybe now is as good a
dme as ever to try to quit. Like any bad habit,
smokinghas long-termnegative consequences
but still offers immediate comJort, which is
why people rcvert to their bad habits when
under stress. Thus, the be$ way to quit is to
unleam those bad habits and replace them
with new behaviors that provide gratfica-
tion. lr rnay not be easy, but persistence in
following some steps will pay off:

Continued on page 6

1-\ne of the besL parts of membership on

\,f Melpar's Communications Council.

says Engineering Supervisor Breman Roy, is

being exposed [o the pempectives coming
from different areas of the Division.

"An employee from Conracb is going to
have ideas that are unlike Manufacturing," he
says. "ln this way, it's an opponunity to 8et
insrght into Melpar's cultue."

Brennan describes Melpar culture as one

much like that of a family. "Employees are

analogous to siblings," he says. They all are
representative oftheir departmeus, and all o[
the departments have individual personali-
ties. Together, they form Melpar's multifac-

eted culture.
"These are all different organizatior$," he

says, "and ifyou don t have a vehicle like the

Communication Council, you dont get the
whole perspective. It is a unilying medium."

A well-spoken and amiable person, it's no
wonder Brennan was selected to be a Council
rcpresentative. At the time he was informed
of his appointment, he was pleased at the
opportunity.

"To be a conduit for information is fun,"
he says. "I really didn t know anything about

Jthe Communications Councill . Now, people
will say something to me, and I'll say 'hey, I'll
bring that up at the next Council m€eting,'
and they my 'What! that?"'

lndeed, the Communications Council is a

somewhat obscure entity to some employees.

Although is exlstence goes back over a de-

cade, many employees are not familiar with

the yellow meeting minutes posted on Com-

panybulletinboards. Nor do many E-Teamers
know how to get an issue brought before the

Council (simply contact a current reP-

resentadve).
"The good thing about the Council," says

Brennan, "is that it gives employees some

control over theirwork environment. " Due in

no small pan to the Council, for imance,
automation in the workplace has prolifer-

ated. Computers now make nearly all em-

ployees'jobs a little easier. Brennan says his

group can be much more competidve as a

result. Also, the Council's continued I iquests

for smoke-free facilities played an imponant

role in the adoption of that policy.
These results, says Brennan, are testimony

to the Council's effectiveness.
"lt's an altemative to the suggestion box,"

he says. 'You're dealingwith people here, and

you get a response from a warm bodY.
"The least I can do for my colleagues is to

let them know where minutes are posted.
Word of mouth is just a Sreat way to let

people know it exiss and that itl a viable

medium for their suggestions, thoughts and

concems." M
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HOWRYA? bychuckBusby

ffyou happentocommute
lon l-66, you mrghrnotice
a blue pick-up that says
BZZBDAD. That'sme, Busby
dad.

Personalized Iicense
plates, or vanity plates, saY a
lct about car owners. At
Melpar, plenty of E-Teamers
pay that e\1m registration
fee to individualize their cars
LD. Here's what a lew o[
them are all about:

CBY FAN belongs to Pat
Lamben in Planningat Uni-
versity Center. Pat is a Dal-
las Cowboys fan who has
Cowboy paraphernalia
througlrout her office and
rec room at home. She even
has a Dallas Cowboys cheer-
leader outfit that she wears to local parties

when her team battles the Redskins.
APLEONE and OLDWAGN are both RaY

Booth's o[ Program Management at Falls

Church. Actually, APLEONE belongs to his

wile who rs the execulive secretary to the

president ofthe lntemational Apple lnstiute.

OLDWAGN is Ray's oldstationwagon which
is 13 years old with 198,000 miles.

OUT2SEE isJerryJanett's car. Jerry work

in the Test $oup in Falls Church. "l'm adven-

turous," he says. "l'm out to see the world and

In a sea of Redskins die-hards, Pat Lambert isn't afraid to cheer for the Cowboys,

what the world has to offer."
FULOLFE belongs to Shelia Cutshall of

Hurnan Resources. Until recently, her plates

read O SHELIA, but too many commuten
were getting familiar calling out her name, so

nowshe'FULOLFE.
DMCON is Deuis Niclde, software qual-

ity assurance manager, who js an ordained
deacon in the Catholic Church.

PUDEIS belongs to Poodle lover Jodi
Watts, manager ofPublications. "I have a very

bigpoodle," saysJodi (herpoodle weighs 72

pounds), "and I'm getting
another ln the fall."

NANOM1N is wom by
a Ford Festiva belonging to
KarcnHess, manufacturing
supervisor at Univelsity
Center. "My car is really
small like our Nanomin
receive6," she says. "Since

I helpbuild the Nanomirs,
I thought it was appropri-
ate."

KUNTRI personifies
Blanche Loshs interests.
"I'm ju$ a country Birl,"
says Blanche, who works
in Materiel Control. "I go to
a lot of country concerts
and love just about any-
thing that's coun$y."

LVN HIST is what
Dorma Cahrella doesinherspare time. Dorma
work in Contracts at UniveBity Center. For
the past 13 years, she has Panicipated in
living history ponrayals of Civil War events.
Some of the roles she has played include
nurse, civilian and sanitary worker.

ALV4NML is on Debbie Posey's car. She
has "a love for animals." Debbie owns two cats
and cares for a third stray. Her ffance mys,
"She needs a zoo."

TIPS TO HELPYOU QUIT
Continued from page 5

Find alternatives. Recognize wh at-

tracts you to smoking. lfit gives you some-
thing to do with your hands, try doodling

or get a magnetic sculpture toy and form
your own "art." l[cigarettes help you relax,
do a deep breathing exercise or drink a

large glass of water. Get started on your
new habits well in advance ofquittinS, and
practice them as regularly as you would

smoke.
Make smoking more diflicult foryour-

self, The less accessible cigarettes are. lhe
easier it is for you to cut down and eventu-
ally quit. Start offbybuyingyour cigarettes
by the pack instead o[by the canon. wait

until one pack is finished before you buy

another. Never carry cigarettes or a lighter

with you. Store them in a container that's
hard to open.

Avoid high-risk situations. lf you al-

ways smoked a cigarette with coffee , switch

to tea or soft drinks. Frequent places you

can't smoke such as libraries, movie the-

aters or department stor€s. Skip tempting
social situations ifyou know there will be

a lot of smokerc. Watching other people

smoke can make it difficult to resist the

urge for a cigarette. lfco-workers are meet-

ing outside for a smoke, take a walkinstead

and listen to your Walkman.
Don't let a lapse become a relapse. If

you do peld to the urge for on€ cigarette,
don't decide the whole game is over' A

lapse calls for emergency action, and you

need to act fast. Ask yourself why you lit

the cigarette. What were the circumsunces
and how can you avoid similar situations?

lfyou leam from a lapse, you'te more likely
to recover ano succeeo.

Give yourself rewards. In subduing
the urge to relapse, you need to substitute
rewards. They needn't be large. Make a list
of some things you would like to have-a
new C.D., a dress or a tie, a night out for
you and your loved one at the movies, elc.
Next to each item write dorvn the cost.
Now convert the cost of these to pack of
cigarettes. lf you save money each day
from the packs of cigarettes you would
have bought, you will be able to purchase
these items.

Don't get discouraged. lt's not easy
changing behavior, and few people are
lOO-percent successful the first time they
try. lt may take several tries to quit smok-
ing, but stick with it. Your hean and lungs
will be glad you did.
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TQM. ..Gontinuous lmproveilent News New Severance
Suggestions Can be Submitted by E-mail by John Durgavich Policy Now

in Effect
I ll employees who have e-mai] accounts

.fl..un no* submit sug3estions via the
network. The address is sugbox@fc.

To get instructions on how to submit a
suggesdon, send a mail message to sugbox@fc
with the word "help" as the subject. You do
not need to put in anlthing in the message.
The suggestion mailer will mail back instruc-
tiorI5.

To get a blank suggestion [orm, send a
mail message to sugbox@fc with the word
"form" as the sub.lect. You will receive a one-
page blank suggestion form by e-mail.Just fill
it in, change the subject line to a briefsugges-
tion title and send it back to the sugbox@fc by
retum mail.

Scheduling Team Completes Effort
The Continuous lmprovement Team of

George Rudy, Bob Eamshaw, Pat Harbour,
Shang Hsiung, Terry Kennedy and Kay
litchfield completed an analysis of schedul-
ing tools and practices at Melpar The objective
ofthis team, known as the Master Schedulers,
nas tO idpii,lt the ijse rtnd connnunication o[
schedules th,rouglr the entire program cyde.

The team discovered there were many
different methods and tools in use: these
interfered with attempts to get schedules to
play together. Most of the program managers
and cost managers the team membeE inter-
viewed said that it was more important to
have a standard schedule--even if it wasn t
the tool tJrey were using now-and the tra i n -

ing to go with it to improve their performance.

'l-he use of non-exempt sick leave ex
I panded in July such that non<xempt

employees may use up to Iive days of si&
leave each year for personal business.

Personal business is defined as that which
cannot normally be conducted after regular
work hours such as family illnesses or school
problems. Non-exempt employees should
report such absence as sick leave on their
time cards.

biempt employees may only use sick
leave for personal illness and related doctorl
appointments or medical reatments. To meet

The team evaluated over a dozen software
packages using a literature search and settled
on two for a hands-on comparison before
submitting a final recommendation. Human
Resources is following up to improve the
rarmng.

Cost Reductions
Steve Lovewell of Metrology received a

cash award for two Cost Avoidance Repons,
one for repair of equipment which was no
longer vendor-supported and the other for
making an inexpensive modification to
cardkey boards, which enabled us to avoid
the purchase of new boards. Congratula-
tions, steve.

Wiley Peck, Scott Kunkel and Charles
Swanick shared an award for their idea to
reduce rhe amount o[ time spent inspecting
circular military connectors. They reponed
that the use of a simple tool cut the time
required by 95 percent. Cost savings like
these directly benefit our customers as well as
improve our performance. CongraLulations,
Wiley, Scott and Charles,

Ad.YouKnaw ...
Human Resources has a library of video

lraining resources and also offers training in
the most commonly used software at Melpar,
such as dBase. Lotus andWordPerfect. Check
the Training Resources Guide, or contact
Shelia Cutshall for more information. M

the needs of exempt employees to conduct
personal business, supervisors may approve
time off as follows:

One day or less lmmediate Supervisor
Two or three days Third level Supervisor

(i.e., the level reporting
directly lo an Organiza-
tion Head)

Four or more days Thirdlevel Supe.visor
and Organization Head

Exempt employees must record such ap-
proved time off on their time cards as per-

EffectiveAugusl l. 1993.E-Syslensl\.4elpar
l-- Division s severance benelits [or em-
ployees have changed.

While plan benefits are reduced, should
an employee be laid off after August lst, the
employee may actually receive more sever-
ance pay under the new program. The Com-
pany will provide additional paymens i[ an
employee agrees to sign a release waiving all

claims he or she may have against the Com-
pany. The release will not be a waiver of

entidement to benefits the employee may
have under the Company's various benefit
plans. Electingtosignthisagreementisstrictly
voluntary, but for those who make such an
election, an additional amount in severance
pay is received. The lollowing table com-
pares severance plan benefits before and
after August l st:

In addition, part-time employees will
no longer be eligible for severance pay
benefits. M
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Melpar E.Teamers Achieve 98.5 Percent
Savings Bond Participation

MiihE#jfflli?Yi;,i:H;
its employees panicipating in the payroll
savings plan. Although this figure is down
from last year's 99 percent, Melpar cam€ out
just behind Serv-Air in leading other E-Systerns
divisions and subsidiaries.

E-Systerns as a whole finished the cam-
paign with panicipation ar 96.7 percenr,
ve$us 97.8 percent in 1992. Division/sub-
sidiary percentages were as follows:

Corporate and GIO 100
Serv-Air
Melpar
Montek
ECr .
Greenville
HRB
Garland

As of this writing, no word had been
received on whether the Company still led
the nation for the highest percentage of par-
ticipation. For the past 20 consecutive yea$,
E-Systems has held the coyeted number
one spot.

For the Division, organizational results
were as follows:

AIg Name

A Executive Office
F Finance & Admin.
H Intelligence Sys
K lvanufacturing
L Electronic Sys.
P Empioyee Rel./

Facilities
O Ouality Assurance 82 100 7"
R Strategic Development 90 98.9 %
T Operations 218 99.1 "/.

l-ast year, Melpar also ranked number one
in the Washington area campaign and ex-
pects to hold its position again this year.
Much of this success is due to the effons of
over 130 tearn captains who led the campaign.

Other final figures show 22.5 percent, or
462 Melpar employees, increased their sav-
ings this year compared to 33 percent last
year. The average savings by employees
stayed constant from 1992 atjust over $23
per pay period.

* Emp. Particpating

5 100 v.
194 99.5 0/.
635 98.6 %
353 97.7 "/"
3s8 97.5 v"
122 100 7.

INSIDE CORP. frompage 2

opment of additional crude oll rcserves in the
United States and abroad.

Seme-Air, Inc., teamed with Lockheed
Aeromed Centers, Inc,, to win a contract for
Contractor l-ogistics Support in August. Un-
der drisU.S. Air Force contnct, the Lockheed/
E-S)Arcrns teamwill provide worldwide main-
tenance, technical, and logistics support for
59 KC-10 aircraft. Serv-Air's subcontract ro
Lockheed has an init ial first-yearvalue o[ $47
million. with louradditionalyean to exercise
options erpected to produce a total value of
$220 million.

TheEclDi\/isionwonis first award in its
Telesecurity business area. Sprint, Govem-
ment Systems Division, awarded ECI a $4
million, 3-year contract to provide hardware
and software for 4l Sprint switching sites and
one control center of the Govemment Emer-
gency Telecommunication Service (GETS)

program. GETS will provide authorized gov-
emment officials priority access to telecom-
munications lines dudng emergenci€s. It is
plamed for activation in late 1994.

ELIASS @, an E-Sysrcms commercialprod-
ucts business unit, announced in August its
first commercial patent for a techrologr that
stores unprecedented amounts of data, from
5 terabyes to 10,000 terabyes (l terabye =

500 billion pages of text). The patent covers
rnass storag€ systems and will be available for
licensing under a program berng formulated
at E-Systems.

New Virginia Law
Requires Ghild
Support Inquiry

A newly enacted Virginia statule requires
.fI ernployers to ask n"ew employees aL the
time of hiring whether they are presently
subject to any income withholding order for
child suppon pa;rnents. Where such an or-
der exists, employers must begin withhold-
ing immediately. E-Systems Melpar Division
complies with this statute.

The new law, which became effectiveJuly
I, 1993, was enacted to ensure that Virginia's
children receive suppon while saving tax-
payer dollars, thus reducing welfare coss.
The law requires employers to keep any
inforrnation disclosed conlidential, except as
necessary for the administration o[ the chi]d
support enforcement program or where
otherwise authorized by Jaw. The law does not
applyto employees hired beforeJuly 1, 1993. M

99.5
98.5
98.1
97 .7
97.6
96.2
94.4

Savings Bond Winners

Robe( Anderson Dennis Ekardt Carol Garritty Shiryl Jones

James King Steve Shatler Ilm Westley

Seven E-Teamers were the lucky winners of this year's Savings Bond drawing prizes. Two
$200 bonds went toJames King of Field Operations and Carol Garritty at Melpafs Dulles Sourh
Four facility. Winning $ 100 bonds were Dennis Ekardr of Sysrems Engineering (tJC), Roben
Anderson ofTechnology Development (UC), Sreve Shaffer ofProcessing and Conrrol and Shiryl
Jones of Quality Assurance. Among this year's canvasser, Tim Westley of Facllities was the
Iuc\ recipient ofa $200 prize bond. The Corporare grand prize winnerwas Sandy Satterthwaite,
an 1l-year E-Teamer from rhe Montek Division. M
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7993 Sewice,\wards
July/August

Allen F. Haley

35 Yeals

Twenty Years
Di€ter V. Billick

Fifteen Years
C-arol J. Chausse

William H. Donn€lly
Michael P. Dutchak
Carol A. Eberhan
Nancy M. Henry

P*eli*J'v"f'
Shirley A- Matisans

f"o Y""rt
DonMn F. B€cker
Motly M- Bruster
ChnstopherJ. Bulinkis
Carlos A. Bums
Donald R. Cantner
Michael A. Curry
Dale V. Edmonds
Roben M. Garland
Sandra E. Givan
Floyd B. Hardint
David E- Jackson
Philip F. Joe
Monis Kaplowitz
Philip R. t-awrence
Tuan M. l-e
Madn L. l-€mus
Nancr, P. Lindsay
Chrislopher 5. Mcconnell

William L. Nonon
Richard A. Oliver
KbanduJ. Patel

Dennis Robinson
George E. Rudy

Charles H. ThurberJr.
30 Years

Carol A. Wade
Marcus T- Walker
Donald G. wesley

Fivc Years

Paul M. Ban€nes
Roben J. Boyle
Geneva L. Brown
Zandra L. Cavanaugh
Benjamin w' Christopher
Ganett E. Coble
Jack w. Cohiu Jr.
l-an N. Dao
Joseph R. Dunn
Michael S. Ellerbe
Michael W Flanagan
Thomas w Halligan
Margaret R. Hicks
David H. Hinzel
Gary L. Humberger
Enid A. Jim€nez
Merrill K. Kingjr
KristineJ. Kopay
James A. Loudermilk
Christopher J. Mahon
Joseph H. Mclrughlin
Tia M. Moore
Kim T. O'Brien
Jam€s D. Palermo

John R. Pruitt
Barbara J. Radclill
Anhur P. Schifflin
Ning C. Sung
Krissa L. Van Hoorebeke
Matthew w whiddon
Mae T. WilliameRobin
Eric H. wolf

Retirce

AcademXApplause

Les E. Sheppard
14 Yeals

Richard c. StubyJr.
M.S. Eiec. Engine€ring

Daniel P. Homiller
M.S. Elec. Engmeering

EMPLOYEE
Francis X. Asencio
Joy M. Banegas
Donald S. Berman
Patrick J. Crone
Diana L. Gangl
Ti M. Godfrey
Michael G. Guydish
Nancy M. Henry
Thomas R. lreland
Philip F. Joe
Nancy J. Lang
Carl H. Layno
John P. Mcoartin
Mark D. l,4cHugh
Thuan V. Phan
Brian N. Sachar
Mona L. Shorter
Ly S. Tran
Kenneth K. Vu
Carmen V. Warren
Jetfrey A. Widor
UNIVERSITY CENTER
Bryan D. Ayers
John D. Barela
EarlG. Benteler
Cathy A. Boleyn
Paul S. Carino
Gregory N. Efler
Elizabeth C. Giza
Ellen K. Hayes
Jeffrey A. Herath
Ellen A. Kaminsky
Brenda S. Robison
Cheryl H. Sabat
Mark F. Sarnowski
Matthew W. Whiddon
David E. Williams

Movers andShnhers
PROMOTED FROM
Prin Eng
Report Cletk
SM Eng. Supv
Assoc Mech Eng
Assembler 1/Class
Stock Clerk
Assoc Elect Eng
Jr Elec Eng
Assembly Tech Gp Ldr
Systems Eng ll
Clerk
Elec Eng
Assoc Network Analyst
SAV Eng Supv
Elec Eng
Programmer
Assembler 1/class
Assembler 1/Class
Elec Eng
Security Asst

Programmer
Test Tech
Assoc Prog Analyst
Secretary
Programmer
Assoc l\rech Eng
Beceptionist
Contract Admin
Assoc Elec Eng
Sr Business Analyst
Programmer
Sr SAV Analyst
Assoc Elec Eng
Planning Asst
Assoc Test Eng

PBOMOTED TO
Eng Supv
Report lypist B
sM Eng Mgr
l\y'echanical Eng
Assembly Tech

Elec Eng
Assoc Test Eng
Supv Drawing Ctd
Sr Systems Eng
Clerk Typist
Sr Elec Eng
Network Analyst
S,/W Eng l\4anager
Sr Elec Eng
SM Analyst
Assembly lech
Assembly Tech
Systems Eng ll
Secure Document Proc
Lead Design Eng

SM Analyst
Sr Test Tech
Business Analyst
Jr Business Analyst
S V Analyst
Mechanical Eng
Report Typist A
Sr Contract Admin
Elec Eng
Sr Prog l\.4gmt Spec
S/W Analyst
SM Eng Supv
Elec Eng
Planner
Test Eng

ThankYou
ln June, a memonal oewice wae held for Tranklin WinklareEh, and
many fioral arrangement1 were received. The WinklareLh lamily
would like to expreao thei? a??reciation for lhe flowera (oamal
were idenlifiea or,ly ao from E-9yotefia) and thank all who have

offered their eympathy and 6u??orr.
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SportsCorner... The Long Ride to Victory

Chris Unsef and horse Nugget are regular com-
petitors inVirginia'sOld Dominion enduranceride
held near Front RoyaL.

fhrs Unser of Production Control has

\-., incredible stamina. Bur then, so does
her horse, Nugget.

Together, the pair frequ€ntly teams up to
compete in what's known as endurance
riding. These cross-country races vary from
5O-mile I day ndes to 200-mile 4-day rides
across varying landscapes.

It wasn't really Chris' decision to become
involved in such a grueling hobby. According
to the rider, it was all the horse's idea.

"He! the one who wanted to do this stuff,"
she says of Nugget, a 9-year-old who is half
Arabian and halfsomethingunlanown. "When

I first got him, we'd ride 20 miles, and he
wouldn't even be winded. Since he's capable

and willing, I thought \vhy stop him?'
But then Chris didn t know she'd be riding

100-mile marathons. After her first l0o-mile
ride, she figured she'd had enough. The nel't
moming, her legs and feet were numb. Nug-
get, on the other hand, looked chipper and
ready to set out for another trek.

Now, three years since that filst competi-
tion, this team has tmversed over I ,000 miles
during six 100-mite rides and numerous 50-
mile rides. Early thisJuly, Chris and Nugger
placed second in the prestigous 100-mile
Race of Champions held in South Dakota.

They came in just eight seconds behind the
first place winner with a total time of t hours,
58 minutes, and B seconds.

Not all horse and rider teams make it
through the entire race. Vet stops are set up

throughout the race where lrained veterinar-

ians evaluate the horses' condition. If the

horse's pulse is too hlgh or the animal is

dehydrated, the contestant will either be de-
layed or pulled from rhe race. l-ameness is

also a frequent reason for not continuing. In
Chris' case, she's only withdnwn from one

race a[ter she sensed something wasni quite

nghr.
Like race car drivers, endurance riders have

a pit crew that helps horse and rider rcvitalie
at each vet stop. Fellow E-Teamer Kds
Kissinger of Processingand Control frequendy
volunteers her ellons to Chris' pit crcw.

While out on the trail, Nu88et normally

maintains a steady trot. Steep hills slow him

down to a walk, and Chris often dismounts,
grabs hold of Nuggefs tail and les the horse
tow heruphill, which she says is easier on him
rL ' . -  . "*"- -  l ' . '

There's no money in enduranc€ riding,
just the thrill ofvictory and an occasional odd

ptue. At the Race of Champions, Chris won
a leather chair and an oversized belt buckle
she says she'll never wear.

"l don't lnow where they came up with

these prizes," she says.
Chris already has her eye on bigger and

better things, specifically, the World Cham-
pionships in Holland next year. She's now
Iookinginto what itwould take to qualifu and
has begun saving her pennies. Even if she
doesn t make it then, there's still plenty of

other years.
"l don t thinl Nuggesfs reached hls prime

yet," she says. "He should go another sx or

seven years as long as I don't overuse him. " M

l elparticulars
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