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anufacturing Backlog $15 Million

Eflective December 30, 1968, Wilcox Flectric Company personnel located at
the Meipar plant were transferred to Melpar and now form Melpar’s newly estab-
tished Manufacturing Division uader the direction of Mr. Den Welborn, who has
been named Vice President for Manufacturing, This corporate move has been made
to enhance the capability of Melpar in the manufacturing arez snd concentrate
defense work in Falls Choreh. This manufacturing depariment provides a base for
our research and engineering efforts and, in turn, provides the opportunity for us

to bid and obtain large volume production coniracts in new areas.

The Manufacturing Division has a

backiog of approximately fifteen
mitlion doilars  representing  three
major products. Two of these products
are in the voice communications
field--an 8078 VHF transceiver and
the ARC-171 UHF transceiver. The
third major product is the APX-72
Transponder.
. These existing programs already
‘have established the Company as one
of the icading suppliers of military
communication and identification sys-
tems, and from this base, and with
continued progressive design  and
development by Melpar engineering,
it is our goal to achieve a truly
predominant position in both of these
fields.

IELPAR HOLIDAYS-1969

Five of Melpar’s eight paid holi-
days will fall on Friday’s or Mon-
day’s providing three day weekends
this year.

Dates are as {ollows:

Mew Years Day Wednesday
Washington's

January 1st

Birthday Friday February Z1st
Good Friday Friday April 4th
Memorial Day Friday Miay 30tk
indapendencs

Day Friday July 4th

Labor Day Monday September 1at
Thanksgiving Thursday Koverber 27th
Christmas Thursday Decembaer 25th

Remember to make cach hohlday a
safe one,

Sewer-Underwater Storage
Plant Dedicated

A new concept in waler poilution
control and sewage overflow storage
was officially unveiled at 2 dedication
ceremony al Municipal Park, Cam-
bridge, Maryiand on November 17th,

The ceremonies included a pictorial
displav, a working model of the plant
and remarks by the Honorable Osvrey
C. Pritchett, Mayor of Cambridge,
Dr. R. Burton Power, Meclpar's Vice
President of Research, Honorable
Thomas Shives, Representative of
Governor Agnew, Honorable Rogers
C. B. Morton, Representative st
District Maryiand, and Dr, J. L. Breg-
man, Deputy Assistant Secretary,
Water Quality and Research, U, §.
Department of the Interior.

The pilot plant, designed and devel-
oped by Melpar under a contract to the
Federal Water Poliution Control Ad-
minisiration, s being installed in the
Choptank River in Cambridge. The

key item of the plant 15 the fexible

cover to the 200000 gallon storage
module which will be located approxi-
mately 1300 feet from shore. Overflow
sewage, which will be funneiled to the
module during periods of heavy rains,
can be processed later rather than
going directly into the river as it does
now. The storage module is placed in
the river botiom so that at no time
does the module protrude above the
river’s surface, It is anticipated this
concept of handling excess and over-
flow sewage will be a giant step for-
ward in helping solve the water poliu-
tion problem on 2 national scale.
{Continued on Pape 5}

0. L. Welborn Named
Vice President For Manufacturing

0.1 WELBORN

Mr. 1. P, Chambers, President and
CGeneral Manager, has announced the
appoinitment of Donald L. Welborn
as Vice President, He will head the
Manufacturing Division of Melpar and
will have responsibility for all con-
tracts previously assigned to  the
Wilcox-East operation located in Falls
Church.

Mr. Welborn joined the Wilcox
Electric Company inn 1940 as an Flec-
tronic Technician. In 1941 he became
Foreman of the Assembly Department,
and in the following years became
Assistant Plant Superintendent, Assis-
tant Birector of Purchasing, Director
of Industrial Engineering and Execu-
tive Assistant. In 1962 he became Vice
President — Manufacturing and in 1968
Vice President—Operations in Falls
Church.

Mr. Welborn was educated at Cen-
iral Technical Institute, the Univer-
sity of Missouri and University of
Towa.

He resides in Vienna with his wile,
Helen. They have three children,
Robert, whoe is  attending  college,
James and Barbara who attend high
school.
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An Editorial
The Key Is “We" In '69

The new vyear is with "us, and
Melpar moves forward in 1969 with
confidence in our talents, our Faali-
ties and our determination to make
this a successful vear for the com-
pany, our employees and our stock-
holders. It will mean a joint effort
for all of us.

Melpar has thrived on challenge,
growing from an wea in 1945 10 a
national leader in electronics and
science. For our size we are unique
in the depth and breadth of experi-
ence attained over the past 23 vears.
Our ability to meet quickly the
challenges of a continually chang-
ing technical environment places us
in the froni rank of companies in
our markets. This ability 1s based on
the past contributions and the ever
growing knowledges and skills of all
Melpar employees: engineering and
scientific personnel, technicians,
craftsman, and the many support
personnel who provide  essential
services to our operation groups.

What are we going to do in 19697

First, specific goals and programs
for future development are being
determined. Special emphasis  is
being placed on improved com-
munications throughout the com-
pany. All persdnnel are encouraged
to coniribute actively to the com-
pany’s success through creative
approaches to new problems.

Second, we are going {0 make a
profit in 1969 by betier manage-
ment of our resources, better selece
tion of jobs, better control over
costs and reduction of indirect
expenses—but the key is “WE”,
Every person here must push to see
that we move up. By strengthening
the profit picture we will strengihen
our staff, our growth rate and our
skills inventory.

Raising performance standards
means improving oursetves.and we
wiil all share in the resulis.

To sum up, the new year at Mel-
par will be one of growth in sales,
growth in profits, growth in employ-
ment. These things will create chal-
lenge and opportunity for each
individual and serve to enhance
the economic advancement we all
seek.

Marketing Becomes Corporate Planning

F.J. DRUMMOND

Stuart L. Dance, V. P. for Corporate
Planning has announced the following
changes in Marketing effective January
Tth.

F. J. Drummond was appointed
Manager of Contract Administration,
C. C. Fritsche was named Manager
of Proposal Services and L. B. Wicker-
sham was appointed Director of
Marketing Services,

Frank Drummond joined Melpar as
a Personnel Representative in June
1956, and later advanced to Employ-
ment Manager. From 1961 1o 1962 he
served as Assistant to the Special
Products Division Manager and joined
Contract Administration in July 962

He received his LLB from Suffolk
University Law School in 1931,

Craig Fritsche joined Melpar as a
Mechanical Engineer in February
1959, He became a Senior Adminisira-
tive Engineer in Program Management
in 1961, Assistant Program Coordina-
tor in 1963, and Senior Proposal

Coordinator in 1966,
He received his Bachelor’s degree

‘from Washington and Lee University

Notice—UGet Your Bonus!

This is a reminder to check the
bonus award lists on our bulletin
boards and send your referrals to
the Employment Office.

Effective now Melpar will pay the
$100 placement bonus for referral
of security guards who are hired
for service at a Melpar plant by
our contractor, Burns Detective
Agency, Inc. You may refer a mem-
ber of your family for the guard
posiions.

Alsp, we are in critical need
of experienced assembly personnel.
This classification is curreatly on
the bonus list and will remain there
through February.

C. C, FRITSCHE

L. B, WICKERSHAM

in 1953, and has completed additional
studies towards a Master’s degree at
G.W. U,

Lloyd Wickersham joined Melpar in
1963 as a Program Manager, and in
1966 became Manager, Proposal Prep-
aration.

Prior to joining Melpar, he served
as Site Manager on Titan Launcher
Installations and Manager of the
Tucson, Arizona Office for AMF, and
was a Vice President of Corvey
Engineering.

He received his Bachelor’s degree
in Electrical Engineering from Stan-
ford University, He attained the rank
of Lt. Commander during his service
in the Navy,

in conjunction with these appoint-,
ments, the following organizational
title changes took place:

The Marketling organtzation was
retitled Corporate Planning, Pro-
gram Development became Marketing
Services and Proposal Preparation
and Pricing was retitied Proposal
Services,

UGF SUMMARY

A word of thanks is 1 order for
those Melpar employees who recently
contributed to the UGF Campaign.

Since 1964 our per capita contribu-
tion has grown from $2.19 to $3.27
this year. Over 30% of our contrib-
utors pledged over $100 which means
relatively few people are carrying a
large share of the load.

Many employvees contribute through
other activities so the above figures
do not tell the whole story.

Regardless, UGE thanks all who
helped!

Fublished by
MELPAR, Inc.

An Amevican-Standard Company

7700 Ariington Bivd . Faiis Church, Va.
Editor . Jane K Sourh. Ext. 2706
Photegraphers R. K. Sakamoto

#. (. Glittenberg
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Survey Findings Show

Diflerent Types of Supervisors

The University of Michigan's Insti-
tute for Research has published results
of a study conducted for the past eight
years to determine the f{actors. that
identily high producing working
groups from low produciion units.

One important fnding has been the
difference in approaches W people
used by supervisors of high production
groups. The following points show
the contrasting stvles of supervisors.

High-production supervisors support
their subordinates by letting them do
their work in their own way wherever
possible; they explain goals and
standards as “‘guides” for their em-
ployees; they expect their people to
get work done property and they
actively help people who are falling
below standards; and they are more
interested in controlling resuits of the
group than controiting the conduct of
each individual.

Low-production supervisors rigidly

impose goals with little or no explana-
tion of why or how they were estab-
Hshed; they direct employee behavior
“ by carefully organizing each job with
“exact methods and rigid standards;
they trv o “con” employses into
working harder by trial and error
techniques such as competitive games,
contests, threats, or builving; and they
place more emphasis on controlling the
conduct of individuals than on the
results achieved by the group,

If some of the points above apply
to your supervisor, discuss them with
him. Both of you will probably gain
from an open discussion of these
approaches.

Jaguar Band Plays

For Inauguration Parade

The Falls Church High Schoo! Band
under the direction of Mr. J. G, Lunds-
ford was selected by Virginia’s Gover-
nor Mills Godwin to play for the
Inauvgural Parade.

This choice was of special interest
to several Melpar employees because
thetr sons, daughters or grandsons

More News OF

elpar Pensioners

The last issue of the Melpar-a-graph
brought you news of Melpar retirees
and how they are spending their leisure
years. Since then. we have heard from
WO more,

Guard Frank L. Bell who retired in
April 1936 writes that his retirement
is being enjoved in the mountains of
Pennsvivania about 12 miles from
Gelttysburg, He used the first two years
of his retirement remodeling an oid
house and making # Hvable. In addi-
tion, he gardens and takes a couple of
trips every year. He enjoys the chmate
there, even though he gets snowed in
once in awhile.

Wiarner Peterson, Tech Publications
Stail Assistant writes f{rom Brandon,
Florida that ke is living his life as Dean
Cowden of Michigan State University
recommends: “Today is the first day—
of the rest of vour life. Enjoy it.”

Hesays Flonida is a real “Shangri-la”
and he thoroughly enjoys the marvel-
ous fishing and year round recreational
facilities, He works a “six-day week”
taking care of his large home and 120 x
146G foot yard. He also takes frequent
trips 1o New York, Washingion, and
Michigan (o vigit his children. Al this
with his two poodles to take care of
keeps his days interesting and aclive,

If you know 2 pensioner, ask him to
wrife your editor,

iedical lnsurance Premiums

Ueductible For income Tax Purposes

CLIP AND FILE THIS ARTICLE WITH
YOUR 1988 INCOME TAX DAYTA.

The Federal income tax law permits
you to deduct on an itemized return
ane-hall of vour medical insurance
premiums, up o $150. The remainder
can be counted along with other med-
ical expenses that are deductible in
excess of 3% of vour income.

In the tabie below, find your base
payday earnings shown on your pay-
check stub. Don't include any overtime
or shift differential payv. In the appro-
priate column to the right, find the
amount of your payday contribution to
medical coverage. Muitiply that
amount by the number of paydays vou
contributed, The total gives vou the
amoeunt you may use in figuring your
allowable deductions on vour 1968
Federal or applicable stute returns.

Employes With

Base Payday Coverage Dependent
Earnings Tnly Coverage
Under $200 $1.66 $4.98
$£200-$249.60 1.66 504
$250.40-8285.20 1.72 511
$300-$398.20 1.76 516
$400 and over .82 527

Mr. John F. Rudy. left, Chairman of the National Area Council Camping Committee, presents Mr.
Henry Goare, Maipar's Security Mianager, with the Boy Scouts Service Award for Melpar's assistance
in providing space last summer for Washington area campers to load and unload over 200 busses going
w and from Camp Goshen, Virginia,

During nine weeks over 9,600 Boy Scouts convened at Melpar on Saturdays to wrdvel to the camp
near Lexington, Virginia which includes over 4.000 acres adjoining the George Washington Mational Forest.

This camp, second largest for Scouts in the U. 5., was built two vears age at a cost of over 3
mitlion doliars and is planned to handle 25,000 boys in one summer within the next six years.

The MNztional Capital Area Council now has 75,000 boys emrolled in scouting activities and is the
largest in this country.

are members of the bund. Among them

were Beverly Chipps, daughter of John

[ B. M. Chipps. Morris Perry, son of
Mary Lou Perry, Charles Burtlon,
grandson of Clifford Evans, Charles
Snader, son of Virginia Snader and
James Black, step-son of Hank Glitten-
bery.
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On The Dais . ..

Melpar's Safety Engineer, $Steve
Bush was the guest speaker at the
November 14th meeting of the Purcell-
ville Lions Club. He discussed indus-
trial safety in terms of loss preventon
and described some community service
projects sponsored by the National
Capital Chapter of the American
Society of Safety Engineers,

The First Iaternational Joint Con-
ference on Artificial intelligence will
be held in May 1969 in the Stuatler-
Hilton Hotel, Washington, [.C, This
conference, sponsored by more than a
dozen professional socteties and orga-
sizations of the United States and
other countries plans to hold fourteen
different technical sessions.

Dr. John €. Kim of Melpar's Applied
Electronics Department was elected by
the Conference Committee of the
LICAL-68 at a meeting heid in Las
Vegas, Nevada on August 27, 1968 o
chair the “*Self-Organizing Systems
Session.”” Dr. Kim also represents the
IEEE/Systems Science and Cyber-
netics Group on  this Conference
Comimitiee.

* Ed £ & £ £ Ed #

The December meetings of Melpar's
Science and Engineering Explorer Scout
Posts featured William Aiderson and
Neit Ishiman as speakers.

Mr. Alderson spoke on “Radar and
Radio Astronomy’ explaining how
radio astronomy measurements have
expanded our knowledge of the um-
verse, and discussed the theory of radio
instruments and radic teiescope
systems.

Mr. Ishman spoke on “iIntegrated
Circuits”. He discussed the design and
fabrication of integrated circuits
including a brief description of the
steps in the production of monolythic
integrated circuits.

Wiltiam T. Cradiin was guest speaker
at the November mgeting of the D, C.
Chapter of the Society of Technical
Writers and Publishers.

He spoke on the latest advances in
visual presentations. His talk, eautled
“The Evolution of Brochures and
Visuals”™ included an explanation of
the conceplion, planning, development
and production of brochures and simi-
far visual presentaiions for technical
and scientific uses.

MELPAR BABY . .. Meet the first African Green
monkey'.m; be ‘bred and ‘born in caplivity at
Melpar as a part of an in-house research pro-
gram to provide newborn African Green monkies
for research on viruses and cancer. There are
four maore pregnant females in the lab, providing
a nucleus for a breeding colony.

Data coliection in conjunction with closed
cireuit TV has lead to information on the breed-
ing habits of the African Green monkey in
captivity. The work is being conducted by the
Cell Bioiogy and Virology Branch under the
direction of Or. Jobn Verna,

Life Insurance Settlement Options
Available to Beneficiaries

Travelers Insurance Company has
announced several options for life
insurance benefigiaries in jieu of recetv-
ing lump sum life insurance payments.
The program is designed {o aid a bene-
ficiary of a Melpar employee in choos-
ing the method of payment best suited
to his or her needs at the time.

The options available are:

i. Payment of the insurance in equal
instzllments over a period of vears
specified by the beneficiary;

. Monthly income for life;

. Holding all ¢f part of the principal
summ in trust by Travelers with
monthly or annual interest pay-
ments thereon,

The current rate of interest paid

by Travelers on that part of the princi-

pal sum withheld under any of these
oplions is 4-1/2%, per annum,

No action by any employee in the
Group Insurance Plan is necessary at
this or any other time. In the event
of an emplovee’s death, Personnel will
discuss with the beneficiary the options
available. However, it is suggested that
empiovees notlify beneficiaries of the
options available.

Lad

The Patent Picture

Three Melpar inventors have re-
cently received two new patents from
the U. S, Patent Office.

Senior Physicist William A, Gutierrez
and Principal Physicist Herbert L
Wilson were the inventors of “Thin
Film Rectifying Junctions™, a process
for providing metal-semiconductor
junctions of the Schottky barrier type
by vacuum deposition. The inventor’s
features and advantages include im-
provement in the operational mechan-
ism (physics) of the rectifier over prior
art rectifiers, improved rectifier char-
acteristics and stability, higher rectifier
rates and faster recovery times, and
reproducibility of rectifier parameters,

Technical Assistant Dr. Maria Telkes
was granted a patent for “Collapsible
Solar Still with Water Vapor Perme-
able Membrane”, a portabie unit in
which the intermixing of distilled water
and saline water is eliminated. This &
accomplished by the use of a water
vapor permeable bag which retains the
brackish water and acts as the evapo-
rator-absorber unit of the stil

IN PRINT ...

A paper authored by E. M. Connelly
of the Applied Electronics Department
¢Computer Lab) entitled “Vehicle Con-
trol Experiments with Large Artificial
Nerve Network (LANNET)” has been
pubiished in a book CYBERNETIC
PROBLEMS IN BIONICS, This book
was edited by Hans L. Oestreicher,
Aerospace Medical Research Labora-
tories, and Parrell R, Moore, Air Force
Avionics Laboratory, WPAFB, and
published by Gordon and Breach
Science Publications, Inc.

BERTHA V. MCCREA 1805-1968

Senior Purchase Order Clerk
Bertha V. McCrea passed away on
December 9th following a brief ill-
fess,

Bertha joined Melpar in October
1957 and remained with the Pur-
chasing Department for the entire
length of her employment.

Bertha was quiel, unassuming,
efficient and well liked by ali who
worked with her and she is greatly
missed by her co-workers.

She is survived by her husband,
two daughters and two sons.
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GOING UP/!

Congratulations are in order for the
recent promotions which brought clas-
sification changes to the follewing
Five emplovees were promoied to Prin-
cipal Engineers, including A. Y. Lee,
T. V. Slominski, £, €. Johnston, F. C.
Kasprzak and C. Wiid

E, W, Dunklln and B. . Gibson ad-
vanced 1o Branch Supervisors and 5. F.
Bateman rose o Senior Intelligence
Specialist,

B, E Hanna, J. E. Price and D. E.
Wilsen were named Senior [esign
Fngineers, 8. A, Jolley moved io
junior Programmer and L. 8. Gaither
to Engineering Aild. W. D. fooks and
4. B, Tompking advanced to Engineer-
ing Assistants, W. A, Wright to Scnior
Electrical Engineer, 3. £. Sheppard 10
Engineering Technician and R, v,
Mystrom to Engincering Specialist.

4. H. Burt advanced to Senior Con-
iract Administrator, June H. Paulsen
to Senior Clerk Typist and R. D. Cathell
and L. E. Armstrong slepped up to
Senior Manufacturing Assistants. &. R.
Teets moved to Junior Chemist and
W. ¥, Hurd to Consuliing Project
Engineer.

W. J. Breads was named Specifica-
tions Supervisor znd &, J. Owens,
Engineering Supervisor.

employee’s Son
Appears On TV Show
"It's Academic”

Mark Leifer, son of Branch Super-
visor Joseph €. Leifer was chosen
by his school, Oxon Hill Senior High,
to be a mcmber of the "It’s Academic”
TV show team.

Mark, a straight A situdent, won
the honor of appearing on the team
by a process of competitive selection
conducted by the high school The
show was  viewed on Channel 4,
WRC-TV on Saturday, January 25th.

Mark is a Junior classman pre-
paring for a career in medicine.

A two-car family puts more mileage  per
on each car than does @ singls-car
family. Bureau of Public Boads expertzs say
that families with one car average 5,900 miles
oy year; those with two cars average 10000
mitfes per year per car, Now, what about three-

car famities? Do they ever stop driving?

Sewer-Underwater §€€§m§$

After the ;}éém plant s compleizly
installed and wégﬁp?’a}&’ﬁ{f By FWPCA
Melvs T %E conduct & twelve manths
operstion and evaluation program.
The nlant “wiﬁ be operated during all
g‘s@?éaﬁ% of overflow caused by heavy
precipiiation and use. When necessary,
b scause of low Bow condilions, water

will be pumped into the system w ""*al
its operational effectivenes . Meln
will evaluate the overall &2’; {:t;&f eng
and potential of the storage mmz iy b

Sewer i}nﬂémaée?'ﬁwrage Module baing towed to ¥z lossdon

John £ i‘;%mﬁ@y w;iﬂ ?aué Papy 4%
Principal Enginesr for the construction
gﬁ%‘.;}.xa.

the Thoptank Biver, Camiridge.

Maryland, Contaminsted sheifish cannot be talten from the rver bacsuse of ;’Ei???iﬂi{)ﬁ ang ’ﬁ‘ié dangsr
of hepatitis. The asdal ghcmgr&gm WS 2a§es;ﬁ ?ay Wittiam £ Watson.

Paitution Control Profscr . . .

This aerizl view of Uambridgs. Barviand, shows whare the pilst
polivtion conwol plant will be instalied. The storege tenk will be sbout 1,300 Tsst off the oud of
Choptank Avorue.
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