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$18 MILLION 4th QUARTER RECORDED

MELPAR WINS $4 MILLION

AIR FORCE CONTRACT

The Air Force has awarded a $4,211,-
000 contract to Melpar to refurbish and
modify airborne reconnaissance equip-
mient. Responsibility for the technical
management of the new contract has
been given to Mr, E. J. Diehl, Manager of
the Reconnaissance Department, Most of
the work on this contract will be accom-
plished at the Hardin Street Plant and at
Melpar’s Field Reconnaissance [abora-
tory near Fopeka, Kansas.

SYKES APPGINTED AS
BUDGET DIRECTOR

. The sppointment of Mr, H. F. Sykes to

. position of Budget Director was re-
cently announced by Executive Vice Presi-
dent A, C. Weid and is effective 29
January.

This appointment is another step in
management’s continuing program © in-
sure that Company funds are committed
to those programs and actlvities that are
most important to Melpar's progress and

growth.

The Budget Direc-
tor will be respon-
stole for the develop-
ment of the overhead
budget siructure and
for the preparation
and coordinaton of
periodic budgets. His
responsibilities will
- zieo include the anal-

Br. #. vis of overhead
commitments and of the offectivensss of
control measures. Commenting on  his
new appointment, Mr. Svkes smphasized
that even though one of his firgt concerns
will be 1o identily means toward further
cost reduction, his primary objective is
- gesk the wisest use of funds, and not

L&t reduction as an end unto ifel

A 1829 graduate of the United States
Military Academyy, West Point, N, Y,
Mr. Sykes holds a M.Se. from the State
University of Towa and is a member of
Tau Beta Pi, an honorary scholastic

. Sykes

MELPAR FORMS NEW SUBSIDIARY
~MOVES PLANT TO THE WORKERS

The formation of a new subsidiary to
be located in Fairmont, West Virginia was
announced by President E. M. Bostick.
The new activity will be known as Melpar-
Fairmont, Inc. and is situated approxi-
mately 200 miles from Falls Church. Mr.
Bostick said that initial work for the sub-
sidiary, which is planned for opening in
March of this year, will be pilot produc-
tion work in support of the Company’s
manuvfacturing programs. He pointed out
that this will be work which would nor-
maliy be subcontracted to other industries
and will not decrease the work-load in our
existing operations,

Int selecting this central West Virginia
location for the new subsidiary the com-
pany is placing prime importance on the
availibility of personnel such us machin-
ists, assernblers, and necessary supporting
personmel. Mr. Bostick stated that the
plant’s proximity to West Virginia Univer-
sity at Morgantown was another impor-
tant factor in the Company’s decision.

Total employment at the new site may
oventually run as high as 100 and My
Bestick indicated that i is his intention
to hire as many local people as possible
e staff the new plant.

Public announcement of Melpar's now-
est subsidiary was made by Senator Jen-
nings Randolph on behalf of himself,
Senator Robert C. Byrd, Representative
Cleveland M. Balley, Governor W, W,
Barron and Mr. A. L. Henry, Exceoutive
Vice President of the Greater Fairmont
Development Association at z January
1% luncheon honoring Secretary of Labor
Arthur J, Goldbere.

group. He is a member of the Society for
Personnel Administration, of the Washing-
i Operations Research Council, and
President of the Washingion Chapter of
the Society for Advancement of Manage-
ment,

Mr. Sykes served in the U, S. Army
Corps of Engincers until his retirement
in 1957 as a Colonel. The last assignment

{Sep SYKES, Page 2}

2ND HIGHEST IN HISTORY OF MELPAR

New orders totaling 318,039,504 were
recorded on Company books during the
fourth quarter of 1961 for new contracts,
amendments, and change orders accord-
ing to Mr. R. T. Cosby, Vice President
and Treasurer. Compared with previous
fourth quarters, it is exceeded only by the
fourth quarter of 1959 and ranks as the
third highest figure to be recorded during
any quarter in the history of the Company.

MANAGEMENT DEVELOPMENT COURSE
STARTS FOR ALL MELPAR SUPERVISORS

Melpar supervisors attended the first
meelings of the new management develop-
ment course this month,

In announcing the new course, Presi-
dent Edward M. Bostick emphasized that
every one of Melpar's managers and
potenilal managers must be competent
10 undertake a most important job—the
training and development of subordinates.
Designed to help managers and super-
visors improve themselves in this respect,
the in-plant course was started January
8th under the direction of the Personnel
Phrector, The course is being administered
by W. F. Fenton, Training Coordinator.

The first part of this course consists of
@ series of lecturss on the management of
& contract, covering all phases from re-
ceipt of a request for a proposal to equip-
mient delivery. Each lecture is followed by
a guestion and answer period. The second
part of the course will consist of lectures
o the techaioues of supervision with cach
lecture followed by a discussion period.
All divisions and directorates will par-
ticipate in the course both as students
and as instructoss.

Mr. Lincoln Brown, Director of Pro-
gram Management, led the first two wecks
of meetings with a briefing on the organi-
zation and functions of his directorate.
‘the second two weeks of the program
sterting January Z2nd are being con-
ducted by Mr. Ken Strseter on the func-
tions of an enginesring department at
Melpar.

(See MANAGEMENT COURSE, Poge &
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NEW RELIABILITY AND TEST DEPARTMENTS FORMED BY Q. C.

Reliability and Test have been estab-
lished as Departments in an organization
change that went into effect on 8 January
1962, according to Reliability and Quality
Control Director R, G. Murrell. At the
same time, Mr. Murrell announced the
appointment of Mr. L. J. Blumenthal as
Manager of the new Reliability Depart-
ment. Mr. W. F. Dupree continues as
Manager of the Test Department.

Establishment of
the Reliability De-
partment reflects
Company  recogni-
tion of the extreme
importance of relia-
bility to the business
we are pursuing in
aerospace and mis-
sile  activities. As
Manager of the new
Department, Mr. Blumenthal is respon-
sible for the direction of all Melpar efforts
in Reliability Engineering, Quality Engi-
neering and for the Measurements Stand-
ards Laboratory.

RESEARCH DIV. DELIVERING
RADIATION DETECTION EQUIP.

The Metals and Ceramics Branch of the
Research Division’s Materials Laboratory
has recently delivered several photoioni-
zation chambers to the Atmosphere and
Astrophysics Division of the Naval Re-
search Laboratory. These ion chambers
will eventually be employed for the pur-
pose of detecting and measuring the in-
tensity of electromagnetic Lyman alpha
radiation in the upper atmoshere.

Mr, L. L Blumenthal

Because of the accuracy required in the
measurements taken by these chambers,
high reliability had to be built in. Even
the smallest gas leakage would seriously
affect their reliability and operating life.
Special techniques were developed to meet
this challenge which ultimately provided
a more reliable and ruggedized chamber,
Because of the success of these chambers,
the Metals and Ceramics Branch has been
assigned additional contracts to develop
other types of photoionization chambers
for the Naval Research Laboratory as
well as additional orders for more than
200 Lyman alpha chambers from NRIL
and other agencies.

The photoionization chamber work is
being done by Metallurgical Engineer P,
J. Lare and Technician T. H. Lyons,
Jr., under the supervision of Z. A. Post,
Metals and Ceramics Branch Supervisor.

Mr, Blumenthal comes to Melpar from
Goodyear Adrcraft Corporation where he
was Manager of their Reliability engi-
neering Department. Other significant po-
sitions held by Mr. Blumenthal during his
thirteen year career have included assign-
ments as Chief of the Reliability Analysis
Section at Bell Aircraft Corporation; Di-
rector of the Material Department for the
Bureau of Ordnance in the Office of the
Assistant Inspector of Naval Material
at Cheektowaga, N.Y.; Chief of the Test
Equipment Design Section of the Naval
Ordnance Laboratories at White Oak,
Marvland; and Product Engineer for glass
electronic components at Corning Glass
Works. He is a member of IRE Profes-
sional Groups on Engineering Manage-
ment, and on Reliability and Quality
Control; The American Society for Quality
Control; and the Operations Research
Society of America, Mr. Blumenthal is
a 1948 graduate of the University of
Michigan with a B.S.E.E.

SYKES

{Continued from Page 1)
of his distinguished career in military engi-
neering management was as Director,
U. S. Army Engineer Research and De-
velopmen: Laboratories, Fort Belvoir,

Virginia. Prior to joining Melpar in 1959,
Mr. Sykes was Assistant Chief Engineer
in charge of Rescarch Laboratories for
Chrysler Corporation’s Missile Division.

Melpar Field Service
Engineers Keep 'Em Flying

The ability of Melpar’s Field Servi¢™
Engineers to keep their simulators “flying
is reflected in the many letters of com-
mendation received by the Company from
points all around the globe citing their
performance.

One such letter is reprinted below. It
was received by H. W. Riley, Manager
of the Field Service Division from Flight
Licutenant F. W. Murray writing on be-
half of the Commanding Officer of Royal
Canadian Air Force Station Uplands.

“Having just completed 300 hours of
instruction with your F1G1B Flight Sim-
ulator at RCA¥F Station Uplands, 1 feel
I must write and thank your firm publicly
for the invaluable assistance received from
your Field Service Engincers, Messrs.
Robert Lamb and Kenneth Roy.

“I am responsible for the initial train-
ing of all RCAF aircrew on their con-
version to the F101B aircraft, and super-
vise twelve hours training per crew in the
Flight Simulator,

“The fact that 298 out of a possible
300 hours have been utilized for train-
ing, is indeed creditable and reflects direct-
ly on the splendid efforts of both yor
engineers. They have been exceeding.,
helpful in their suggestions, and tireless in
their efforts during this the initial phase
of an important defence programme.

“Mr. Robert Lamb and Mr, Kenneth
Roy are excellent representatives of your
Company, and fine ambassadors for your
country.”

A Navsl Research lLaboratory Aerobee-Hi Rocket is fired from its launching tower at the U. 5. Naval
Ordnance Missile Test Facility, White Sands Proving Ground, New Mexico, A scientific tool, the
Aerchee-Hi has provided valuable information sbout the earth’s upper atmosphere, NRL, has used the
Aerchee-Hi to send up experiments which include improved Lyman aipha photoienization chambers
{photo inset) supplied by Melpar's Research Division to take measurements of energy being received
by the earth from the sun in the hydrogen resonance line. Official United States Navy Photograph.
Phote inset of photoionization chambars taken by Melpar Photographer R. Sakameto,
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the Mmmeman Matenais Hfmdlmg Group
who_received them on heha}f of their
groups. (see ph(}t(}}

The two tymg groups f(}r the December
G=~PEP Award were the Rehab;hty Group
under Mr. "_aﬁe Dudiey and the Materials
Handling. Group ‘under. Mr. Markham
{for: the second nme} Acwrdmg to the
rules - for’ ‘the 'G-PEP.competition; 'the
Materials: Hanctlmg Gxoup will be awardad
permanent: possession - of - the tmphy ‘it
they -are selected ‘one. more time. -

The Compaﬂy miuated the Group-Per—
formance * Evalustion - Program. for the
Mmuteman Divisior

man ngram G-PEP provzdf_:s- a‘:menthly

to evaiuate the perform-
anca a:}f ali Mmuieman ﬁrst~hm ‘Super-
visors and ‘their: g.reups Each group is
rated in: ns coopemﬂon (Do members of
the gr{mp h{:}p push the 30b aioﬁg, orido

gﬁzﬁ;@ﬁﬁ&i 1. Gperazu i&si as:gu;pmem fcir:'
e:?:zmicmg out: z%ae: E%;~R§:i yﬁmeé czrcmt__-

for specific %mt wqmpmmé G@yf&h@ﬁs

to sthmr:nt, These two-phase. functional

tests ‘ot Gnly determme whether ‘each -
assembly. meets’ Mi utﬁman Hi-Rel stand- |

ards but. also- estabizsh values for: “To
Be Determined” parts ‘and’ components
whlch are then inserted in a final assernbly
- 2p oand retumed for final functional
ﬂ"“sestmg gmor to shlpment

It is antzmpated that apprommately
100 persons. will be ¢ycled through the
course during the next twelve months and
both men and women will be trained to

November, Gne Df_ :
the mai:vatmnal ¥ tm’aes ‘of the Mmute«-.

rse 1% sel%eéiﬁ&é w East WO Wf’ﬁks 311&"_
will em@ﬁ&szzf: {}m}f the basic electronics .
theory ;xﬁcessﬂy 1 dew%ﬁp ‘background

letion of the: course the! ’E’es‘a-ﬁ
B _,g;pms,m i}g}amwis will perform fune--
tional fests oo S HERED asgemﬁizes ;mer. .

they find excuses why they can’t perform
a task, ie; “bottle-necking?”), gquality of
achievement (Does the the group do the
job right the first time, rather than cause
errors or omissions that have to be re-
done?), timeliness {Does the group de-
liver on time or do they give reasons
why it has slpped its schedule?), and
adminisiration and control {(Does the
group function as a controlled unit or
is 1t a loosely knmit group of people,
each working on his own, thus causing
delays, duplication of effort, confusion
and poor morale).

The G-PEP Committee, composed of
the Personnel Director, Mrs. J. T. La-
frank, ‘the’ Company Consultant, Dr. L.
Al Schmtdt and the Minuteman Division
Personnel Manager, Dr. T. L. Wood,
reviews these supervisory ratings. They
also consider each group’s budget and
“milestone™ performance, their. Discrep-
ancy Reports and ‘other available Quality
Control and Reliability data, In addition

'__the G-PEP. Committee - makes - “periodic
" observations of Emusekeepmg and morale
- _'of all groups ‘within" the Division. -

Annr:mncemems of the Wmnmg group
selected by the Committee “each ‘month

-are made: by Mmu’ceman Dmsmn Man‘

:Lger K. E.‘Schreiber, -

‘¥hi wisors: of the winning groups
vin the Hrst imonthly. sampetition” for the  Group-
Parformance ‘Evaluation Program Award {G-PEP}
swhich ended in.a te. Mr, (Henry W. shay, Minuten
man Assemia!y Foreman (ieff) and Richard A, Mark-
ham, Supervisor of the. Minwteman Materials Han-
dling Greup  (right} are shown receiving the
awards for their groups.

Phote by Giitfenberg

perform the duties of Test Egquipment
Operator,

According to Minuteman Training Co-
ordinator J. W, Fowler, the greatest em-
phasis of the course has been placed on
the actual operation of the test equipment,

Going Upf |
Promotions include C. N. Adk_ms to
Principal Engineer, . M. Alessi to Qual-
ity Control Engineer, O A Amason to
Field Service Engineer A, and C. A.
Andon to Field Quality Control Engineer.
M. R. Artman and W. E. Barber ad-
vanced to Electrical Engineer, G. N. Beck
to Engineering Assistant, K. S. Bland to
Junior Electrical anmeer and I Cab-
allero to Laboratory Head.

R. D. Cathell rose to Assembiy Fore-
man, E. M. Connelly to Consaltmg Pro-
ject Engineer, C. J. Cooper to Senior
Spares Planner, and R, E. Davzs to I’lan—
ning Coordinator,

K. E. Dreyer was promoted 1o Inspec~
tion Foreman, F, K. Eggleston and R, M,
Enos to Prmmpai Engineer, D. E. Ervin to
Photo Laboratory Technician and. N FIL
ipescu to Senior Chemlst RN

L. Gonrano moved up to Semﬂr Buy&r ‘-
I. T. Griffith to Senior Quakty Control .
Engineer, J. W. Hall to Assistant Division
Manager (Minuteman), and M (} Hand
to Contract Secretary. _ :

H. D. Hawkins advanceci 10 Seznor
Electrical Engineer, N, J. Hogge __t(_) Meth-
ods Supervisor, E. C.. Jennings to Jr.
Methods Engineer, -and J. A, J{}be 1o
Senior Industrial Engmeer ;

V. J. Kaneski was promoted to- Pm;m»
pal Engineer, L. N. Keen to Shop Fore-
man, S. Kovell to Senior Quality Control
Engmeer and H. H. Landfu@d to Pm]ect
Engineer.

B. A. Logan rose to Semor Eiectricai
Engineer, A. C. Madsen and R. 1. Matyas
to Senior Mechanical Enginéer, M.
Morgan to Time Inspector, and ‘W, B.
Morrow to Junior Chemical Engineer.

T. K. Parks moved up to Laboratory
Head, W. H. Rogers to Program Coord-
inator, L. R. Shaffer to Senior System
Engineer and R, A, Sparapany to Senior
Research Engineer.

H. A. Straight advanced to Senior
Electrical Engineer, P. H. Terry to Project
Engineer, C. H. Thrall to Laboratory
Head, and B. C. Ullom to Inspection
Foreman.

J. A. Walton was promoted to Shop
Foreman, H. C. Wilson to Program Man-
ager and J. E. Worden to Senior Planner.
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MELPAR LOANS CARDIAC SENTRY
TO AID RECOVERY OF EMPLOYEE

One of Melpar's employees now has
intimate knowledge of the efficiency of the
Special. Products Division’s elecironic
monitoring system, the Cardiac Sentry,
Shortly after suffering a heart attack on
December 16th, Joseph W. Hall, Assist-
ant Manager of the Minuteman Division,
reports that the Company loaned the Car-
diac Sentry to his physicians so that i
could be used to monitor the action of
his heart during the critical period im-
-mediately following the attack.

According to Dr. J. N, Baum, Medical
Consultant to Melpar, it is during this
immediate post-coronary time interval
that a heart patient is most apt o develop
dangerous disturbances of rhythm and
rate. Though the Cardiac Sentry cannot
prevent these disturbances, through its
continous monitoring it can detect and
signal the onset of dangerous variations
in heart action, so that responsible med-
ical persounel can be alerted. Immediate
action can then be taken to correct the
disturbance, When cerfain Lmits preset by
the attending physiclan are passed, the
Cardiac Seniry can initiate and control
the administration of prescribed medica-
fion, and a cardiac stirnulator can be auto-
matically activated in the event the heart
stops beating.

Mr. Hall said Melsar's  electronic
nurse also provided his physiclans with

NEREM HEARS DR, SUSSMAN
ON AMBIGUITY FUNCTIONS

Dr. Steven 3. Sussman, Head of the
Comrmunications Theory Laboratory at
the Applied Science Division, presented a
paper on “The Approximation of Realiz-
able Ambiguity Functiong” at the 1§
mation Theory Session of the N
Electronics  Research and By 3
Meeting held in Boston on November
through 16, 1961,

Dy, Bussmen noted that the importance
of the ambiguity function 13 due to the fact
that only through it does a rader gignal
enier into the performance eguations re-
lating o detectability, range and donpler
accuracy, and multiple target resclution.

The paper detailed factors i ed
the use of mean-sguarc-grror in approxi-
mating ambiguity functions realizable by
known signals. it was shown that approxi-
mations in signal space and in ambiguity-
function space are equivalent, and a simple
relation exists between the two minimum
SITors.

a permanent record of the action of his
heart during the post coronary period, so
that they had more precise data on which
to base their diagnostic and progpostic
jedgments,

He was especially impressed with the
ease of attaching the new Melpar Elec-
trodes to his chest and found that they did
not hamper his movements, He said that
many doctors and nurses came to see the
Cardiac Sentry while it was set up, and
all of them wished that the hospital
owned one,

Field triais of the device have been
conducted in several cities including Wash-
ington, Baltimore, Philadelphia, and Bos-
ton. According to Mr. B, H. Dennison,
Assistant to the Manager of the Special
Products Division, units have been sold
to the University of Pennsylvania Hos-

MANAGEMENT COURSE

{(Continued from Page 1)

Future subjects, which have be/
scheduled through April 12th for the firse
part of the course, include functions and
facilities of the Manufacturing Division, by
Mr. L. C. Wright; Reliability and Quality
Controd, by Mr. R. G. Murrell; a progress
report on activities in the Research Divi-
sion, by Dr. Paul E. Riit; administration
of the contract, by Mr. N. I. Sargis; and
management controls, by Dr. L. A,
Schimidt.

Additional subjects are on the agenda
and will be announced in the future.

pital in Philadelphia, Sibley Hospital in
Washington, Sinai Hospital in Baltimore,
and to Walter Reed Army Maedical Center.

Well on the way w0 recovery now, Mr,
Hall expressed his gratification at the in-
terest in his vecovery displayed by the
Company.

T TARDEY .
Treinsy, L 1o B} M €. O

Seriking @ pote simwlating the operation of the GAMABY Tectizal Dellvery Mtesile
Seraster {zeamied 2t consolel, Computer Depmyteant Mansgsr; Me. £ &

Maber (standing), Project Pogivest of Asronsstical Sysiwme Division, Ak Pores Systems Commsnd; and
Stajer €. M. Werlsy {n cockpit], Bducstion and Training Othver, Headuuariers, Tactizal Al Tommend;
ave shown during fnal acteplince tests of the mosr advanced missile wystem shmulator deveinped

for the GAM-B3,

PHOTE IMIE Hodos for dasign end devsiospment go s B, 8. “Bud” Saery [seaped), Frofeut Eaugineer,
tganding L fe B} L @ Chevitey, Elecwrical Enginess, B, DU Seith, Seninr Plecricel Englnesr, 3 E
Conart, Senier Mechanica! Englresr, and Y. A, Keriskes, Engineering Assistent. With techoloal acceplance

of the eguipieent assured, the oreparations for shipment were turned over o F
leaving the prolec feam free to devole their energies fo ather dest

Bevelopment of this profutype Fowae sp

Farca Systems Command.

vawe B

snd develap ks,

i by the Acrenauticsl Systems Divisien of the Alr

Fastos by Sakimots and Meorien



